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BSRF OVERVIEW

Steps to Start-up                      

OVERVIEW

      Colonel Rodney Anderson, 25th Infantry Division Artillery Commander, directed and supported the development of a quality BSRF training program that would be sustainable, and transferable. We customized our BSRF program based upon the Original “Platform”.

This document presents some key developmental stages, and “links” to the major components of this DivArty training package.  The successful implementation and professional research has demonstrated the effectiveness of this model.  It has proven to be a sustainable model of the original BSRF Program and has become an integral part of the Commander’s Master Training Plan. 

     The various folders provide current training documents, TSP, curriculum, logistics, Graduate Follow-up plans which were developed and refined through several cycles of training.  

     The training is managed at the brigade-level and trained at the battalion level.  

We briefed the program to the commander.  

The Commander is KEY to integrating the program into the brigade training.  Know the program and brief the key elements to the CMD: Proposed Training plan, CMRP and Budget, DACH Core Curriculum, etc.

Training Staffed through Brigade and Battalion S3 Section. 

 Another KEY to the success of the BSRF Training. It was determined by the Unit S3s and Commanders that BSRF training be held during the training Support Cycles.  This is in compliance with the Division Cycle Training: Mission, Training, Support. 

The Battalion S3 further determined the optimum window in the Support Cycle for the BN level training

We planned to train 5 BSRF iterations during 5 support cycles for FY01.  Each cycle would focus priority training with the unit in support cycle. We put the approved BSRF training on the brigade-training calendar.

        Training Schedule Footnote:  We planned our BSRF program around the current training system that is successfully working in our brigade and which all other sections are effectively using.  Each unit has an effective training cycle that can be applied to the BSRF training. 

Training performed in the Sweet Spot of the 6 Week Support Cycle:

The Command wanted the training started and completed during the same cycle.  Each training cycle has unique demands and requirements.  The Command is best able to manage training during the designated cycle.  

The DivArty BSRF training is built into 3 consecutive levels or phases of Instruction.  Each couple had to attend ALL three levels to get the full block of instruction.  (Every leader, Officer and NCO, who teaches a block of instruction over 2-3 days, requires attendance for all sessions).  BSRF training is NOT presented as a one-day event.  It is presented in 3-tiered levels, which build upon each other.  Unless the couple gets all three levels of training in a timely manner, they do NOT have the training, and it has limited impact.

We built the training into three separate levels of instruction over 3 consecutive Fridays.  (FY0501 Level 1 July 20, 2001 Level II July 27, 2001 Level III Aug 3-4, 2001 

A tight training schedule greatly reduces the attrition rate between levels of instruction (see attrition chart)

Attendees: Couples who Sign-Up

Soldiers who volunteer for the training know they are signing up for all three levels. The unit ensures that those who sign up for Level 1, attend the next two levels during the next two weeks.   Staying with the entire program has great family and unit benefits:  The attrition rate from level 1 to level 3 is greatly reduced.  Attending all 3 levels ensures maximum training benefit. 

Couples become a New Support Group

Couples go through the entire program together tend to share more with each other during the workshops.  They meet new friends within their unit and actually  become a new support group of friends.  This greatly helps the newly assigned arrivals in the unit and especially the lonely isolated spouses who get this opportunity to meet new friends.  This consequently, strengthens the unit Family Readiness Groups. 

It was determined that the optimum number of couples in DivArty to be trained during each cycle is 30 couples.  The amount of dollars budgeted and planned is relative to number of couples, number of training cycles and quality of facility and meals provided.

BSRF TRAINING TEAM

25TH Infantry Division Artillery UMT

Brigade UMT Leadership:  CH Gregory Estes     SSG Michael Duncan

Level 1 Action UMT   CH Joe Hernandez    SPC Crissman  (162 ADA)

Level 2 Action UMT   CH Byung Ho Ahn   PFC Nassar   (3-7 FA)

Level 3 Action UMT   CH Scott Rasico   PFC Austin   (2-11 FA) 

                                      (DivArty UMT responsible due to recent 2-11 FA vacancies)  

Special appreciation to Community Team who contributed to the DivArty BSRF Program: CH Scott Roney, and CH Art Wienandt, Family Life Chaplains; LTC Joann Hollandsworth, Dr Vickie Niederhauser and Major Burgess,  CHN; Eileen McGlaughlin, AFTB, and Marci Fulton, Family Advocacy.

UMT Leadership Training:

Training BSRF offers a tremendous opportunity and setting for the Unit Chaplains and Chaplain Assistants to apply training they have already been taught at USACHS.  The UMT will have opportunity to perform tasks already delineated in STP

BSRF is developed and managed at the Brigade level and trained at the Battalion level.  

Each Battalion UMT is assigned as the Action Team for one of the three training Levels.  The UMT produces an SOP that includes the specific MOI, Task Lists, Training Support Package, Equipment requirements, etc (see Link).  Planning, and executing their portion of the program offers a tremendous training environment between the Brigade and Battalion UMTs.  

The Action Team is also able to focus on improving the foxhole.  They may enhance their piece of the training program, IAW the brigade standards, and improve any administrative requirements or logistics after each cycle of training.   The plan should keep the UMT on the same level until they are proficient and competent enough to CHANGE to another LEVEL of Training responsibility.  The ultimate plan is to make them proficient on each level of Instruction.  

Faculty and Facilitators

Research and determine the facilitators to support your training.  We include Trainers from Community Health Nursing, Army Family Team Building, Family Advocacy, Family Life Chaplains, Brigade and Battalion UMTs. 

Funds and Contracting: NAF FUNDS MGR, DRM, and DOC

Other Resources:  JAG, FRG, FAMILY ADVOCACY, FOLLOW-UP REFERRAL AGENCIES

REFERENCES: AR 165-1



FM             


               STP:  SKILL LEVEL 2 


              LOCAL POLICIES, AD LAW Opinions on use of AF and NAF Funds                                                                                            

SMART BOOK OVERVIEW (see “Links”)

LEVELS  1- 3  Brainstorming Considerations:
SOP

CURRICULUM AND AGENDA

TO DO LIST

MOI  

MATERIAL FOLDER

PRE PACKAGE LOGISTICS Container

EQUIPMENT LIST

MATERIAL LIST

COORDINATION LIST/ CONTACTS: Unit, Participants

PREREGISTRATION LIST/SIGN IN

ACTUAL ATTENDANCE LIST

GRADUATION CERTIFICATES

PROGRAM FACILITATORS

LOGISTIC AND COORDINATION

TSP:  HANDOUTS

          WORKSHEETS

FUNDING/ CONTRACT REQUESTS          

EVALUATION FORMS

FLOPPY DISK/FOLDERS

REVIEW: QUICK STEPS: 

Study the BSRF Program

Discuss the Program concept with your UMT Staff.

Determine your training proposal

Attend any meetings/discuss plan with Division UMT

Plan meeting with BDE/BN S3s. Discuss training, schedule options and determine a proposed FY schedule 

Staff the plan and de-conflict with all Unit, and UMT training.  Publish schedule through the BDE/BN S3.

Develop the briefing for the CMD:

Brief: CDR, CSM, Div/Installation UMT

Schedule, Coordinate and Execute Training through S3 

Assign Action Officer: BDE Oversight and BN Action Officers



Certification: bus license, credit card holder with special coding,

TASKS: Contracting, Bus Driver License, Credit Card Holder application

Vendors:   Identify hotels, training and follow-up Resources, Child Care Services, etc

Logistics tasks/ Vendor  POC





Purchase or sign for appropriate Equipment: PROXIMA, Lap Top Computer, Overhead Projector, etc


 PROGRAM & 

CURRICULUM

PLANNING 

EVALUATIONS &

RESEARCH RESULTS

BSRF GRADUATES

FOLLOW-UP

SELECT

KEY 
DOCUMENTS

SMART BOOK

LEVEL 1

SMART BOOK

LEVEL 2

SMART BOOK

LEVEL 3

BSRF PROGRAM

OVERVIEW

CA BSRF  

TASKS

KEY 

BRIEFINGS

FY TRAINING

SCHEDULE

TRACKING &

REPORTING 

DOCUMENTS

LOGISTICS

ADMINISTRATION

