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9 December 1998

MEMORANDUM FOR Commander

SUBJECT:  Unit Religious Needs Survey

1.  On the 4th of December I administered a Unit Religious Needs Survey to 156 troopers from across the squadron.  The purpose of the survey was to become more proactive in meeting the moral, ethical, and religious needs of the individual soldier and the troops.  Their responses have been compiled and are in the following report.  I am presenting the written responses just as they appeared on the surveys so you can read them without interpretation.

2.  CAV soldiers claim to hold moral/ethical values very highly and religious values moderately high while seeing the unit holding moral/ethical values moderately high and religious values low.  Half feel more emphasis should be placed in this area while the other half are undecided or disagree.  Only 12.6% attend church regularly.  91.5% understand the chaplain's role and 71.2% seek his ministry while nearly 30% say they never would, yet 90% would refer someone to the chaplain. 

3.  The following is a statistical analysis of the raw data.

      a.  Do you place a high value on moral/ethical and religious values in your own life?





        Moral/Ethical

          Religious 

Very Low

 
 0.0%



 8.3%

Low


 
 1.9%



12.1%

Average



 7.0%



23.7%

High



29.1%



25.6%

Very High


62%



30.1%

      b.  In your unit, is the need for maintaining high moral/ethical and religious values emphasized?





        Moral/Ethical

           Religious 

Very Low

 
 8.4%



26.3%

Low


 
 8.4%



28.2%

Average



27.9%



37.8%

High



27.9%



13.5%

Very High


27.2%



  7.0%

      c.  Do you feel that more emphasis needs to be placed on these values in your unit?

            Strongly Agree/Agree
52.3%

            Undecided

32.0%

            Disagree/Strongly Disagree
15.7%

      d.  Do you attend a community worship program somewhere?

            Yes

30.5%

No

69.5%

            On Post

14.5%

Off Post

13.9%

            Regularly

12.6%

Not Regularly
14.6%

      e.  Do you understand the place of the chaplain in your unit?

            Yes
91.5%

No
8.5%

      f.  Are you likely to seek out a chaplain when you have questions regarding moral/ethical or religious issues?

            Never

28.8%

            Sometimes
51.0%

            Usually

20.2%

      g.  Would you encourage a friend to seek help from a chaplain or civilian minister?

            Yes
89.9%

No
10.1%

      h.  What do you think could be done to foster moral/ethical or religious values in your unit?

"Have more emphasis on it, talk more about it." (2x)

"Have unit services during field problems."

      
"Less avocation of drinking, partying.  Less avocation of dishonesty as long as the mission gets done."

"Maybe some religious retreats." (3x)

"Family PT, predictable schedule, stick to the calendar more."

"Have an OPD on different religions and tell how each worship."

"Chain of command making and living ethical lifestyle.  Update chaplain activities through COC to soldiers."

"Don't push people to accomplish goals regardless of the shortcuts or rule bending or breaking required to get there.  Sometimes, we may not be able to accomplish our goals.  As long as we tried, did the right thing, it is not the end of the world."

"Explain how important the righteous soldier is to a moral/ethical environment."

"Classes with the chaplain explaining what he can do if you would like some advise or help."

"Be seen in the unit and particularly in the field."

"Awareness - round table discussions with the chaplain."

"More open and public praise for showing moral/ethical courage and public chastisement of those who fail to uphold to an acceptable standard."

"Monthly classes."

"Mandatory church services one a week, maybe Thursday afternoon."

"Set the example." (2x)

"Let us know what services are being held when, especially in the field."

"The individuals with high moral/ethical standards should try their best to be a good example to others and when a question arises about an issue they should speak out without being preachy."

"Recognize the issues and bring them into the open."

"More emphasis on family needs and stop excusing bad managing, attitudes and endless useless wasting of time and money."

"Stop the cursing, bring out a prayer before a squadron event even a PT run, CPT Griessel is always there like some other chaplains and his presence or appearance around work brings out proper actions in soldiers."

"More activities that involve family members."

"Have higher leadership set better example."

"More religious activities and discussion of  issues."

"Consistent leadership climate.  Bible studies, retreats. Leaders willing to do the right thing."

"Command emphasis."

"Have a day a month for the chaplain."

"Stop cursing."

"Mandatory briefing by the chaplain once a month."

"More trips by the chaplain.  Talk to each other in the unit."

"Talk about it more.  Get more involved."

"More religious retreats and bible studies."

"Have the chaplain make regular visits and talk to individuals."

"More discipline on cursing."

"Leadership"

"More unit get togethers away from work."

"More ethical standards should be emphasized.  Religious values should be to the individual.  Everybody should lead by example.  It is up to the leaders to establish the example."

"Have more sessions in the troop where we talk about different moral/ethical values.  I think it would really help with the building of the unit."

"Programs for married soldiers focusing on problems of military couples.  Programs to help teach social skills to young soldiers."

"Schedule training classes taught by the chaplain."

"Integrity of leaders provides the example. Morality cannot be forced on individuals for it to be true, it must be a choice."

      i.  What could your chaplain do to help foster moral/ethical or religious values?

"Have more religious meetings."

"Be more in tune with the soldiers.  Some of them think 3-4 CAV has no chaplain.  Show yourself more.     Get involved."

"Come to the field and give services to the soldiers."


"Just getting our and talking to soldiers one on one, be seen."


"Spend more time with the soldiers."


"Our chaplain is doing a good job.  He is in the unit area daily talking with soldiers and 1SG regularly and is willing to discuss anything with anyone.  CPT Griessel is always mentoring and ministering to us."


"Our chaplain already helps foster this by presence at the hangar and personal contact with all the troops."


"Hold classes on different religions."


"Chaplain needs chain of command involvement if it can be done in a politically correct military."


"I like the fact that our chaplain has a prayer lunch and comes to the workplace often."


"Continue to explain the role of the soldier in God's plan."


"Seen more around the troops."

"Have religious oriented programs and services in the field."


"Come to training more often and get closer to the soldiers."


"You are doing a good job by being visible, approachable, and involved."


"Come to field problems every so often and just give some presence.  That alone brings some of these issues our.  Show you care!"


"Visit the unit and give a class on these issues at least once a month."


"Visit with troops, talk with CDR's, PL/PSG's, advise and counsel."


"His presence around is the most help.  Being seen like CSM Richardson."


"Outings and trips, classes.  Make it known about the chaplain and what he does."


"Come out to gunnery. Give us a prayer before battle.  Motivational and moral."


"Continue to take an active role in being a counselor and advisor to both the members of the unit and the commander."


"Sponsor more activities to involve more soldiers and family members."


"Chaplain does a good job, I have no complaint."  Be available and responsive to soldier's needs."


"Brown bag luncheons w/ commanders and leaders, bible study, maintain moral standard."


"Bring it to the unit."


"Keep reminding us how available he is.  More talks about the issues."


"Have get togethers or outings for the soldiers."


"He does enough already."


"Come and be with the soldiers at least once a week."


"Talk to all the unit members."


"Go around and visit with the soldiers more often."


"Discuss the benefits of the action taken or not taken."


"Make rounds more."


"Publicize programs more."


"Be interactive and involved like he already is."


"Continue to visit the soldiers during training and at the work place."


"He does good as is, very involved with the unit."


"The chaplain does spend time with the unit.  I've seen him in the field and he's doing PT with us.  However, I feel he should come by each platoon and introduce himself and get to meet each soldier."


"Try to have more classes with the different sections of 3-4 CAV."


"Encourage the commander to allow more family time to grow a s a family instead of a single parent home."


"Today's soldiers have been briefed ad nausium.  In order for education to work, it must be presented in a way that is enjoyable and memorable to the individuals involved.  One of the problems is that we all come from hugely diverse beliefs.  A non-denominational approach often is too religious for some and way too wishy washy for others.  The solution is often beyond the abilities of the limited resources given to chaplains by the Army.  The current needs of the Army lend little time for the soldiers to spend the time necessary to develop and maintain spirituality, through time with friends and family and church."

      j.  What could your commander do to help foster moral/ethical or religious values?

"Develop a plan, implement it, and most of all encourage it."

"Talk more personal - one on one in meetings."

"Emphasize to the chaplain how important it is for him to tome to the field."

"Family time."

"Promote all religious events."

"My troop commander is family oriented and does the best he can."

"Letting us go to spiritual retreats."

"Let soldiers know thy are cared for, ex. Thanksgiving (more personal touch)."

"Lead by example." (2x)

"Set the moral/ethical example and punish unethical immoral behavior."

"Encourage soldiers to seek out the values on their time off."

"Set the example." (2x)

"He could hold meetings with the chaplain once a month." (4x)

"Abide by some set of values and stress importance of them."

"Set the example and not let subordinates get by w/o doing the right thing."

"Be a good moral example, let everyone know he is a Christian and encourage others to do the same without being pushy."

"Recognize soldiers with high morals."

"Reward and stand behind subordinates who are trying to do the right thing.  Punish those who don't."

"Spend less money and time on so many field problems at once.  Give soldiers the opportunity to spend time with family.  Focus on the moral."

"Publish it in his policy letters, speak through the 1SG."

"Advise soldiers of their chaplains abilities to aid in certain personal circumstances."

"Support the chaplain."

"Give full support to chaplain."

"Encourage more OPD's/NCOPD's and discussions on the matter."

"Support chaplain and chapel ministries, maintain moral high ground, fair treatment of all soldiers."

"For the commander to invite the chaplain to come by more."

"Just treat everyone the same."

"Emphasize it.  Talk more about it."

"Support the chaplain's programs and be a role model."

"Give the soldiers a certain period to talk to the chaplain regularly."

"Treat everyone more fairly all the time."

"Let us know about religious events that are going on."

"Set aside more time for family ."

      k.  Do you find retreats helpful in your growth?


Yes
51%

No
15%

Don't Know
34%

      l.  What kinds of retreats would be most helpful?

        
Adventure
45%

Marriage
27%

Family

26%

Quiet/Contemplative
22%

Overnight
19%

1 Day

11%

      m.  Rank the top 6 classes which you feel would most benefit you and your unit.


1.  Stress Management
57%


2.  Communication Skills
48%


3.  Personal Integrity
45%


4.  Personal Responsibility 41%


5.  Building People Skills
41%


6.  Team Building
40%


7.  Budgeting/Finance
40%

4.  The next step in this assessment process is for the chaplain and commanders to take these expressed needs into consideration when developing future training.  The comments clearly show that the religious coverage has been uneven.  Some sections feel very well covered while others feel totally neglected.  It is also clear the soldiers look to their command to assist in supplying their moral/ethical and religious needs.  I recommend that the moral/ethical and religious dimensions of our soldiers be targeted for future development and their expressed needs in this survey guide the squadron's emphasis in these areas in the months to come.







--- Original Signed ---







JOHN W. GRIESSEL







Chaplain (CPT) USA
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