APVG-VZE-CH  (165)                                                                                       15 November 1999

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Chaplain’s Questionnaire

1. References.  AR 165 -1, FM 16 –1.

2. Purpose.  To diagnose and improve the leadership of the battalion, the quality of life, 

and the programs of chaplains’ office.

3.   Summary.  Chaplain Ahn, new battalion chaplain, conducts the X-X FA sensing session.  Soldiers will answer the questionnaire neatly, accurately, honestly and in detail.  The chaplain will consolidate information given by soldiers and turn in the result of the sensing session to the chain of command.  Look forward to receiving soldiers’ honest feedback.

3. Facts.

a. Battery 1 SGs will collect the questionnaires and turn them in to Chaplain Ahn, 

DivArty Chaplain’s Office NLT 22 November, 1200 hrs.

b. Soldiers do not have to put their names on the questionnaire.  Put their battery 

and rank only on the top of the questionnaire.

c. Battalion commanders, 1SGs, platoon leaders, staff officers, section chiefs, 5 

enlisted soldiers (E1-E4) per each platoon will participate in this sensing session.

4.  The POC of this memorandum is the undersigned at 655-XXXX.

                                                                     BYUNG HO AHN

                                                                     Chaplain (CPT) USA

                                                                     Battalion Chaplain

DISTRIBUTION:

BN CDR

BNXO

BN S3

BN CSM

CDR, W BTRY

CDR, X BTRY

CDR, Y BTRY 

CDR, Z BTRY

Rank:                                                 Battery:   

I.  LEADERSHIP

1. Battalion Commander

a. Strengths:

b.   Weaknesses:

2. Battalion Command Sergeants Major

a.   Strengths:

b. Weaknesses:

3. Battery Commander

a.   Strengths:

      b.  Weaknesses:

4. First Sergeant

a.   Strengths:

      b.  Weaknesses:
5. Section Chiefs

a.   Strengths:

b.  Weaknesses:

II.  QUALITY OF LIFE

1.  What are the things that go well in your battery?

2. What are the things that need improvement in your battery?

3. How is your morale?  High, low, medium (just circle one).

What are the factors making your morale high or low?

4.   What is your recommendation or suggestion to improve our battalion?

III.  PROGRAMS OF CHAPLAIN’S OFFICE

1. DivArty Chaplain’s office provides Building Strong Readiness Family (BSRF) 

Program, Single Soldiers Retreat, Prayer Breakfast, and Bible Study.   Have you attended any program?  How was it?

2. What programs do you mostly like?

3.   What other programs do you want the chaplain’s office to provide besides current programs?

4. What is the strength and weakness of your chaplain and your expectation from your 

chaplain?

5. How can chaplains serve you and your family members better for the chapel 

services and activities?

Thank you very much for your active participation!    

