APVG-VZE-CH                                                                                     XX May, XXXX

MEMORANDUM FOR Commander, XX-X FA, XXXXXXXXXX

SUBJECT:  Chaplain’s Questionnaire

1. Reference:  AR 165-1,  AR16-1.

2. Chaplain XXX conducted a Battalion sensing session.  99 soldiers (13 officers, 35 

NCOs, 51 junior enlisted) in this battalion participated in this survey and provided good information.

3.   The chaplain's intention is that the chain of command uses this information as a resource to improve leadership and quality of life of the soldiers.

4.   The following enclosures are the consolidated information based on feedback that soldiers provided in the questionnaire.   

5.   Generally, most soldiers’ morale is between medium to high.  Mostly, they are happy with the leadership of this battalion.  They provided negative comments on last minutes change, improvement in communication from top to down, single soldiers’ quality of life, predictability in training schedules.

6.   The POC of this memorandum is the undersigned at 655-XXXX.

*   The results that follow are a composite and do not represent the actual results of a particular unit...they are provided for training purposes only

                                                                     BYUNG HO AHN

                                                                     Chaplain (CPT) USA

                                                                     Battalion Chaplain

4 Encls:

1.  W Btry 

2.  X Btry

3. Y Btry

4.  Z Btry

W BTRY

I.   LEADERSHIP

1.  Battalion Commander

     a.  Strengths:

           i)  Officers:  Non political, mission oriented, dedication, listens to subordinates, upholds Army standards, good priorities, defends subordinates’ training, technical expertise, very organized, confident, acts like a leader.

           ii)  NCOs:  Outstanding mentorship and leadership, professional knowledge, cares for soldiers and listens to them, believes in standards, strong discipline, keeps leaders informed, giving awards to good soldiers, uses constructive criticism very well, takes care of soldiers, to communicate with his soldiers, leads by example, gives clear and concise guidance, clearly defines the expected standards, enforces standards,  leads by example, easy to talk to, leads from the front, setting standards and keeping them.

           iii)  Junior soldiers: knows how to deal with his soldiers’ problems, sets high standards that improve the unit, very disciplined and fair leader, needs to participate a little more in events, gives soldiers feeling of espirit de corps, informs the unit of tasks ahead and importance of training, moral booster, strong character, great leader with sense of humor, leadership skills, talks to soldiers.  

      b.   Weaknesses: 

            i)  Officers:  Staff management, occasionally micro-manages, lack of training predictability, fell out of battalion run, hard to approach or ask advice, open communication with subordinates, sometimes tries to make excuses, sometimes stubborn.

            ii)  NCOs:  Needs to develop activities that include family members, does not interact with soldiers, needs a better reception and integration program, some expectations may be too high to attain, does not listen to advice well, makes officers scared of him, controlling.

            iii) Junior soldiers:  Visibility, needs to lower the expectation to accomplish tasks quicker, seems to uptight, not well known with the junior enlisted soldiers, at times becomes soft under pressure, talks to more to soldiers.     

2.   Battalion Command Sergeants Major

      a.  Strengths:  

            i)  Officers:  Interpersonal skills, competence, bearing, visible, approachable, impeccable compliance with standards, kind, competent, dedicated, great mentor to all soldiers in the battalion, popular with soldiers.

           ii)  NCOs:  Allows 1SGs do their jobs, looks for welfare of soldiers, cares about  soldiers, does not care about unnecessary stuff, great approach to soldiers, treat soldiers very well,  is there when soldiers need him, gives great guidance to NCOs, treats all soldiers with respect, fair and honest senior NCO, genuine concern for the welfare of soldiers, has a sincere desire to mentor young soldiers and NCOs, friendly, soldiers’ CSM, easy to talk to, communication, interaction with soldiers, works well with soldiers, concerns about soldiers’ welfare and morale. 

            iii)  Junior soldiers: Gives out clear and fair order, likes to shake his soldiers’ hand, cares about soldiers, courteous leader, talks with new soldiers, attends to the needs of soldiers, good communication with soldiers, moral booster, understands well soldiers, involved with soldiers.

       b.  Weaknesses:

            i)  Officers: More visible to soldiers in battery areas.

            ii)  NCOs:  Needs more to be around the soldiers, needs to develop an OPD program and enforce it, prior planning.

            iii)  Junior soldiers:   

3.  Battery Commander

      a.  Strengths: 

            i) Officers:  Interpersonal skills, concerns about soldiers’ welfare, approachable, good with soldiers, caring soldiers, assists soldiers who have problems, do a job of managing the chaos.

            ii)  NCOs:  Allows the 1SG run battery, proper punishments and awards, easy to speak with, concerns about his soldiers, cares about the quality life for the soldiers, very approachable, very head strong on getting mission accomplished, allows NCO do their job, places a lot of effort in the quality of life for everyone, trains to standards, always informs soldiers, manages batter in efficient manners, sets guidelines to follow accordingly, stands up soldiers’ welfare, organization skills.

            iii)  Junior soldiers:  Motivates soldiers both out and in the field and the battery, hard working leader, good leader, straight forward, cares for soldiers, real sociable, 

works hard to accomplish larger goals, straight forward, possess excellent leadership, attempts to accomplish his mission and supercede the standards, great man to work with, strong character, fired up, team work, help soldiers out.

        b.  Weaknesses:

             i)  Officers:  Bearing, lazy, more concerned about appearance than result, relaxed attitude leads to relaxed attitude of soldiers, needs to empower junior leaders, does not know what is going on.

             ii)  NCOs:  Too involves with everything in NCO business, needs better planning, needs to enforce his standards at all times, needs to sign documents in a more timely manner, does not keep soldiers informed, appearance, decision making. 

            iii)  Junior soldiers:  does not give out much commands to the soldiers, not much communication with junior enlisted soldiers, needs to improve his appearance, needs to delegate tasks with more precise focus.

 4.  First Sergeant 

       a.  Strengths:

            i)  Officers: Soldiers welfare, competence, dedication, caring for soldiers, approachable, good with soldiers, technical skills, timely, good organizational skills.

            ii)  NCOs:  working relationship with soldiers and NCOs, leadership, helps NCOs with problems, highly motivated, assists NCOs with additional duties, supports EO and FSG, fair, easy to talk to, keeps order within the battery,  soldiers feel comfortable to speak with him, listens to the idea of soldiers, easy to talk to, help out soldiers whenever, delegates responsibility well, approachable, excellent communication flow, approachable, leads by example, mentors NCOs and soldiers, punctual, keeps soldiers’ morale high, makes Plt Sgts responsible for own actions, soldiers’ 1SG, works great with soldiers, great supporter, interaction with soldiers,  keeps the morale high in the unit with his positive attitude, helps out soldiers, lets section chiefs to take care of their business.

            iii)  Junior soldiers: Takes care of soldiers, easy to talk to, reacts well to his soldiers, interacts with soldiers well, does his best for the soldiers, participates in events, ability to implement tasks, always goes by books yet lenient to sudden changes, excellent leader, honest, stays motivated, always positive, promotes morale, hard work ethics, honest and truthful, respects new standards and profession of the Army.

       b.  Weaknesses:

            i)  Officers:  Do not convey concepts and ideas well, less involvement as 

expected, need to mentor and empower junior soldiers, not physically fit.   

            ii) NCOs:  not being available mist of the times, needs to be more of a hard leader, needs to maintain one standard for every task, needs more be stern when setting and enforcing the standards, too soft, does not make Plt Sgts or other NCOs do their job.

iii) Junior soldiers:  Does not correct NCOs when regulations are broken 

such as degrading soldiers and vulgarity, at times not easily attainable, too soft on NCOs, makes sure information is put out, more command over troops.

5.  Section Chiefs 

     a.  Strengths:  

            i)  Officers:  Great initiative, motivation, know their jobs, confident, competent.

            ii)  NCOs: Accountability of soldiers and equipment, training soldiers, strong NCOs who take job seriously, delegating jobs to soldiers, know their job, good teaching abilities, support 1SG and Plt Sgts, willing to help out soldiers, know how to manage his soldiers, look out for soldiers’ best interest, let soldier do their assigned tasks without bumping heads, motivating soldiers. 

           iii) Junior soldiers: Good training, does not have double standards, do what it takes to get the job done, knowledgeable, talks to soldiers about everything, good teacher, always cares about soldiers, good instruction on mission, good NCOs to work with, work hard to get things done, keeps soldiers motivated, cares about soldiers on and off duty, work with soldiers. 

      b.  Weaknesses

           i)  Officers:  Some do not know how to work on military, espirit de corps, lazy, disregard for officers’ authority, lack of dedication, some should not be in the Army, they feel their hands are tied when they want to train, does not set up good examples to junior soldiers.

           ii)  NCOs:  Initiative getting soldiers APFT and weapons qualification, up to date without being told,  take more attention to the small details, need to be good example of professionalism, need more understanding of soldiers needs, soldiers’ responsibilities, does not care about time off for soldiers, verbal and physical abuse of soldiers, do not enforce standards, understanding at battalion goals. 

           iii)  Junior soldiers: Some do not take care of soldiers properly, cares about self interest, tends to leave section uninformed, not verbal enough to prevent being bull guarded from outranking NCOs, gets too stressed out at certain times, needs to communicate with soldiers, needs more training about their job, need to manage METL in their section better.

II.   QUALITY OF LIFE

1.  What are the things that go well in your battery?

      a.  Officers:  Technical and tactical competence, open door policies, mission 

focused, release times, single soldiers’ programs, family programs, smooth flow of daily operations, accomplishment of a wide variety of tasks simultaneously, work together to complete mission, work well with our team, field training, daily operations, soldiers know their job and perform well.

      b.  NCOs:  Not so many formation, information flow, getting needed supplies, soldiers get good time off, consistently improve billets, motivation in sections, well organized field exercises, camaraderie, willingness to succeed, taking notice to soldiers, accountability, PT program, days off given, BOSS program, getting soldiers in BSRF.   

a. Junior soldiers:  Good training, things get done even if it takes longer than 

expected, team work, unity, heading up on a lots of things, field problems, run smoothly mission for success, manage to work collectively, tight chain of command, team work, PT, NCO directed tasks, field times, working together, getting off on time, war and battle focused training.

2.   What are the things that need improvement in your battery?

      a.  Officers:  Accountability, maintenance, planning (may be higher?), rating scheme, priorities do not line up with Army training doctrine, communication, training schedule seems to be changed frequently without notice, PT, laziness of some soldiers. 

      b.  NCOs:  Following the training schedule, insure that we plan thoroughly for the next training cycle, time to train sections and individual and section tasks, advance notification of changes so that NCOs can react, NCO skill level, discipline, training time, motivation, new section chiefs, NCO professionalism, discipline needs to be enforced, leaders are taking the term “new army” wrong, need to work on higher standards for appearance and discipline, communication flow from platoon SGTs to section chiefs, better information flow, cleanliness in the barracks, physical training, lower ranking officers  giving more respect to senior NCOs by rank or position they hold (army value),  accountability, living condition of single soldiers, determined to improve soldiers’ lives.

     c. Junior soldiers:  Single soldiers’ barracks need to be sanitanized (insects in rooms), supply section needs to have things soldiers need, NCOs need to work together as a team to take care of soldiers better, needs to get off before 1700, more family activities, informing soldiers, explain more what needs to be done, barracks, DFAC, social life setting, control of personnel, information flow, PT, too much mission.  

3.   How is your morale?  High (20),  low (5), medium (18). No comment (  )     

4.   What are the factors making your morale high or low?

      a.  Officers:  

           i)  Factors making morale low – Change of training schedules, BN directed Training, lack of field time, Btry leadership not given a chance to lead, weak leadership, last minute changes, rating scheme do not follow authority and responsibility channels, frustrating accomplishment task, not feel empowered to lead.  

           ii)  Factors making morale high – Espirit de Corps, faith in one another, mutual respect.

      b.  NCOs:  

           i)  Factors making morale low:  Running for PT every morning, not having proper notification before duty, less respect from some officers, being in Hawaii.

           ii)  Factors making morale high: Faith in God,  battery events, fund raiser program such as civilian clothing day, feeling that unit cares about what is happening with soldiers, always keeps good attitude under any circumstances, enjoy working with men in this unit, NCOs are allowed to do their job with minimal officer supervision or interference, flexibility in making decisions to accomplish tasks, discipline, good team work, knowing the job, self confidence no matter what facilities are thrown. 

      c.  Junior soldiers:

i) Factors making morale low:  Double standards, too low earning scale 

compared to the amount of work, disrespect.

            ii)  Factors making morale high:  Motivation from team members, feeling physically fit, supports from friends to top and subordinates, good leadership, peers, ADONSAS, soldiers around us in good mood, work as a team, time management.

5.   What is your recommendation or suggestion to improve our battalion?

      a.  Officers:  Make btry commander just that and not overpaid platoon leader, enforce standards, relieve incompetent leaders, conduct mission oriented training, discharge incompetent and disobedient soldiers, empower subordinates leaders to train, predictive schedule, rating scheme aligned with the chain of command, last minutes details and tasks, communication from top to bottom, some soldiers need to learn how to respect their leaders, too many people are out to stab each other in the back, team work needs to be improved, allow junior leaders to plan training and make decisions, let them  learn and feel like an internal team member, work is too serious, doing too many things, need to slow down.

      b.  NCOs:  Stick to plans, more detailed guidance from the S3 shop, too many last minutes change, CSM and BN CDR need to have a “bitch” session with each battery, more events for single soldiers, having better way of staff duty list  to inform NCOs and soldiers (at least 3 days prior to duty), more parking stalls, some NCOs need to put above their own, NCOs should be given more authority instead of officers like posts on mainland, to place the FIST with their respective batteries so they could train more at a combat team, more classes on consideration of others, more battery picnics and battalion family days, to take care of soldiers by action, staff officers consult their NCOs counterparts prior to making decision, battery/battalion program not challenging and not following FM 21-20 principles, recommend more NCO led training events. 

      c. Junior soldiers: More family activities, have solid training schedules and stick to them, better soldiering from NCOs, insulate ceilings and walls of the barracks, soldiers need to keep etiquette in the barracks (too loud music volume), better dissemination of information from higher.

  III.   PROGRAMS OF CHAPLAIN’S OFFICE

1.  Have you attended any programs?  How was it?

      BSRF level 1, Prayer Breakfast, Men are from Mars and women from Venus seminar, Bible studies, AFTB, single soldiers retreat.

2.  What programs do you mostly like?

     Marriage programs, suicide prevention classes, general counseling, programs for your soldiers with coping with deployment, BSRF, Prayer Breakfast, Bible studies, AFTB.

3.  What programs do you want chaplain’s office to provide other than current 

programs?

     Chaplain sponsorship trips for Bn to different countries (may receive group rates), stress management classes, alcohol awareness classes, a program for handicapped children in the battalion, a program that would involve the spiritual growth of young adults and children, programs for single parents’ children, single soldiers’ program (girl friend or fiancé), trips to the beach and BBQs/boogie boarding. 

4.  What is your expectation from the new chaplain?

     Be a friend and confident to all in Bn, shows the soldiers that there is a special part of the Army dedicated to their welfare, to be visible presence, to pray for the units and its leaders, be available when soldiers need, visit soldiers at work areas and in the field, gives soldiers moral support and sense of religious security, be an ear to be bend if need to be, help the spiritual lives of soldiers, be happy, take care of soldiers emotionally and spiritually, supports soldiers, bring soldiers’ morale high, be a spiritual advisor, to serve battalion with fully respect and consideration, to help soldiers when dealing with problems they can’t handle and when things get to rough for the soldiers,  

nice attitude, cheerful, speaks with soldiers, does job as best as he can, to reach out more to the soldiers, to bless the battalion in the time of needs, help soldiers for their needs, moral and spiritual leader, participating in all training events, real care for soldiers, prevent young soldiers from getting married for the wrong reasons, emphasize the importance of birth control.

5.  How can chaplains serve you and your family members better for the chapel service and activities?

     Advertise BSRF some other way than dictating it through DivArty, visitations, more advanced notification of programs and activities that are scheduled, focus on married couple to prevent marriage problems such divorce and ERD, post a bulletin board for upcoming events, have longer services, make reading materials or books available to help faith and family, invite soldiers to the churches and activities, send information of chapels to the unit, inform soldiers on different religion and their services on post.

X BTRY

I.   LEADERSHIP

1.  Battalion Commander

a.  Strengths:

      i)  Officers:  Mentors, allows growth, tactically/technically proficient,  

Command presence, family involvement, combat priorities, tries to get the job done, very to the point.

            ii)  NCOs:  Knowledgeable about artillery,  making a battle ready battalion, good leader, easy to understand.

      iii)  Junior soldiers: Talks to the soldiers often, most soldiers like him.

b.   Weaknesses: 

   i)  Officers: 

             ii)  NCOs:  Lack of patience, sometimes pushes a little too much.

  iii)  Junior soldiers:  Makes officers be scared of him, does not seem to concern 

about soldiers. 

2.   Battalion Command Sergeants Major

  a.  Strengths:  

            i)  Officers: 

            ii)  NCOs:  Shows a  lot of concern for the soldiers, very cares about soldiers, good leader.

            iii)  Junior soldiers:  motivation, speaks to everyone friendly, know his job very well as a leader, encourage soldiers all the times, never put anybody down, very strong NCO, getting respect from soldiers, easily accessible, very easy to talk to, make you feel at ease, always positive attitude towards soldiers, truly care about soldiers, soldiers’ CSM, listens to soldiers, always talks to soldiers. 

       b.  Weaknesses:

i)  Officers: None

ii)  NCOs:  recommends NCOPD monthly, none,

iii)  Junior soldiers:

3.   Battery Commander

a.   Strengths: 

       i)  Officers:

 ii)  NCOs: Works for soldiers’ needs,  maintain standards in the battery, tries 

to take care of soldiers, consults NCOs to improve training, always strives to be # 1, set a good example for leadership.

iii) Junior soldiers:  Informs all the personnel well, talks to soldiers, motivates 

soldiers, very smart, cares about soldiers’ welfare, very motivated (more than other BC).

       b.  Weaknesses:

            i)  Officers: Caring, tactically proficient, motivating soldiers, knowledgeable, planning, good attitude, work ethic, approachable, listens to outside ideas, concerns for soldiers.

            ii)  NCOs:  Decision making, needs to learn the system, needs to lead by example, expects a lot of things to be done when under the short man power.

 iii)  Junior soldiers:  Needs more leadership, needs to talk to soldiers and NCOs, 

afraid of standing up for soldiers and unit, knows very little about gunline and section level SOP, sometimes not seen, seems to be paranoid, afraid of everything, does not keep his word, standards are not enforced.

4.  First Sergeant 

a.  Strengths:

       i)  Officers:  Cares about soldiers, deals with soldiers’ problems, easy to work with, knowledgeable,  pushing NCOs to train and set the standards for soldiers.

            ii)  NCOs:  Always looks out for his soldiers, does what best for his soldiers, straightforward.

            iii)  Junior soldiers: Energetic, humorous, great leader, fair, talks to soldiers, tries to get soldiers off as soon as possible, motivation, very outgoing, strong leader, to be able to admit mistakes, fair punishment, takes care of soldiers, awesome ability to deal with soldiers, always helps soldiers to get to the next level (promotion), pushing for performing. 

b. Weaknesses:

      i)  Officers:  Do not convey concepts and ideas well, less involvement as 

expected.   

           ii)  NCOs:  Needs to be a 13B instead of a 13F, needs to know what it takes to be a 1SG, does not know enough about artillery, managing duty roster, leadership style. 

           iii)  Junior soldiers:  Does not correct NCOs when regulations are broken such as degrading soldiers and vulgarity, at times not easily attainable, sometimes favoritism, needs to keep what he says. 

5.  Section Chiefs 

a. Strengths:  

            i)  Officers:

            ii)  NCOs: Outstanding teachers, train their soldiers to be the best, very 

knowledgeable, willing to help soldiers, takes care of soldiers, high standards, great leadership, highly motivated.

iii)  Junior soldiers: Take care of soldiers, trustworthy, dependable, know his job 

well, very knowledgeable, good trainer, help soldiers to get to the next level, high speed, non stressful.

     b.  Weaknesses

           i)  Officers:  Allow substandard performance, don’t verify guidance, don’t professionally to tract soldiers’ information, lack of knowledge (some), not always present to enforce standards, still learning jobs.

           ii)  NCOs: Needs to be more aggressive, need to learn more, stop being scary. 

           iii)  Junior soldiers:  Some chiefs need a little more training on their job, need to work on soldiers’ personal improvements, need to learn more about soldiers and NCO regulation, forgetful at times about appointments regarding soldiers which brings heat from the CFB when the appointment day comes, need to work together more, not motivated, don’t lead by example, don’t brief their soldiers, need to become more professional, don’t always show respect to lower ranks, do not listen to others sometimes, some do not care of soldiers who need help, communication, does not talk with soldiers enough.

II.   QUALITY OF LIFE

1.  What are the things that go well in your battery?

a.  Officers:  Maintenance, use of NCO, senior NCO leadership, top 6 cooperation, enlisted soldiers motivation.

      b.  NCOs:  Camaraderie among the NCOs and soldiers, training, PT program, accomplish many things with no time.

      c.  Junior soldiers:  Getting off on time, treatment of the soldiers, work well together, training schedule and duty roster followed and updated, education time encouraged and allowed, training, communication, field exercises go well, a lot of work, Family Support Group.

2.   What are the things that need improvement in your battery?

      a.  Officers:  Teamwork, perception that C btry is not the best, respect for NCOs, soldiers’ discipline (some), more time to train.

      b.  NCOs:  Communication between the officers and upper enlisted, all NCOs need to communicate better, higher leadership (commander, XO, FDO), a lot of confusion, top 6 need to be get on the same sheet of music.  

      c.  Junior soldiers: improvement in PT program, more section oriented PT, new battery commander, some NCOs have double standards, communication between top 6 and chiefs, attention to soldiers’ needs, guidance to achieve a standard instead of watching the standard not to be met, more PT, some soldiers should stop fight each other, junior soldiers need to show respect to the senior soldiers, new barracks, more discipline between and troop, need less last minute information, communication, agenda for the day.

3.   How is your morale?  High (2),  low (), medium (17). No comment (  )     

4.   What are the factors making your morale high or low?

a. Officers:  

      i)  Factors making morale low – Change of training schedules, BN directed Training, lack of field time, Btry leadership not given a chance to lead.

             ii)  Factors making morale high – Btry level training, junior enlisted soldiers’ team work.

      b.  NCOs:  

           i)  Factors making morale low:  Job environment and task, confusion in upper chain of command.

           ii) Factors making morale high:  Holidays break.

      c.  Junior soldiers:

            i)  Factors making morale low:  Too short time for recovery after getting out of field, get out of field and go to the St. Barbara ball, respect from top 6 and chiefs, stress.

            ii)  Factors making morale high: Good chiefs in the battery, good leadership, working condition, availability for schools and education, pleasure to work together, high motivation, desire to excel standards, friends, high self confidence.

5.   What is your recommendation or suggestion to improve our battalion?

      a.  Officers:  allow btry’s to plan and train individually, alert soldiers more, improve soldiers’ living conditions, order parts on other than B priority, stop with T & R changes.

b. NCOs:  Need to do more things together, have more battalion oriented activities 

on Friday (Civilian clothes PT, wives PT), not to always task the same battery all the time.

      c.  Junior soldiers:  Make things right, to share the wealth of tasking with other battery, one battery just have too many tasks and not enough people, staff duty (one battery should do it for a week and then give it to another battery at the end of the week, relocating single soldiers will help soldiers morale rise, need more quality of life inspections, better mail room service (someone should be there all day), look out for soldiers and their families, help soldiers who are in debt, NCOs need to respect soldiers more, NCOs need to listen to soldiers’ feedback, no micro-managing, NCOs need more control their soldiers.

  III.   PROGRAMS OF CHAPLAIN’S OFFICE

1.  Have you attended any programs?  How was it?

BSRF program, AFTB, Single soldiers retreat. 

2. What programs do you mostly like?

BSRF, leadership program.

3. What programs do you want chaplain’s office to provide other than current 

programs?

      Programs for single soldiers, working relationship, marriage.

4. What is your expectation from the new chaplain?

Be there when soldiers need, to provide spiritual standards, care about soldiers and 

family members, continue to teach the word of God, keep up the good work, makes himself seen more, do not push religious belief, visit soldiers and families, just practice what you preach, more field services.

5.  How can chaplains serve you and your family members better for the chapel service and activities?

     Advertise BSRF some other way than dictating it through DivArty, visitations, more family meeting for people who need it.

Y BTRY
I.   LEADERSHIP

1. Battalion Commander

a. Strengths:  

 i)  Officers:  Battle focused, takes responsibility for everything under his 

command, sets subordinates up for success, always chooses the hard right over the easy wrong, maintenance focused, discipline. 

           ii)  NCOs:  No compromise on standards, makes outstanding recognition on 

soldiers and family members, approachable when most needed, keeps unit well informed, cares for the well-beings of the soldiers, strong decisiveness, technical competent, delegation, physical stamina, good speaking skills, motivational, demands good training, focuses on training.

      iii)  Junior soldiers: PT standards, leadership skills, plays by the rules, good 

commander, mission oriented, high standards, fair commander, good motivator, needs to look at dividing tasks a little better, can lead the battalion to war.

 b.   Weaknesses: 

            i)  Officers:  Introduces multiple concepts, needs to reinforce prior concepts, 

more visibility with soldiers, soldiers are more inclined to approach him in the motorpool or BN area although there is an open door policy, approachability.

            ii)  NCOs: Bn commander needs to allow btry commanders to make some of decision, not enough notice prior to deployments (PTA), need to be more approachable. 

iii)  Junior soldiers:  Not having sufficient time to train for big events such as 

Bronco Challenge events, not enough warning prior to deployment.

2.   Battalion Command Sergeants Major

a. Strengths:  

 i)  Officers:  Provides professional development and advice to subordinates, 

tactical and technical proficiency, extremely good people oriented person, always has time to listen.  

            ii)  NCOs: Cares for the well-beings of the soldiers, approachable, very communicative leader, demands high standards from units, sensitivity, influencing, judgment and technical competent, physical stamina, makes soldiers at ease to talk, 

straight to the point, excellent leader, great public relations with soldiers, looks out for soldiers’ well being.

            iii)  Junior soldiers:  Very person oriented, plays by the rules, allows the NCOs do their jobs, likes to talk to the soldiers, truly cares about helping enlisted soldiers, honest open minded, friendly, gets along with everybody.

      b.  Weaknesses:

           i)  Officers: None, yields to DivArty requests too easy (for example, DivArty might 

lean on us to use staff duty truck a little too often vs getting their vehicles dispatched.  Sometimes we have to say, “No”.

ii)  NCOs:  recommends NCOPD monthly, none.

iii)  Junior soldiers:

3.   Battery Commander

a.   Strengths: 

            i)  Officers:  Credits subordinates with success of unit, takes blame for failure, extremely organized, great planner, knowledgeable, fine commander.

           ii)  NCOs:  Concerns a lot about safety and physical security, demonstrates a great sense of responsibility about the equipment maintenance and condition, train unit hard and fair, oral communication, mission accomplishment, physical stamina, plans well, good organizing skill, would be a leader in war, great focus on battery training, positive leader.

            iii)  Junior soldiers:  Tactical proficiency, PT standards enforced, looks out for his soldiers, pugle sticks, knows enough knowledge to lead to war.

     b.   Weaknesses:

            i)  Officers:  Sometimes too cynical, needs to delight more to the section chiefs to allow them to have personal ownership of projects or equipment.

            ii)  NCOs:  Must allow section chiefs to control better decision-making process, 

needs sensitivity, volunteers too much, disorganized, micro-manager.

            iii)  Junior soldiers:  Not letting NCOs do their jobs, always high strung, not confident in the soldiers below him, doesn’t care as much for his soldiers, only looks for his welfare, only impresses higher rank than him, does not put his foot done and stand up for soldiers, volunteers too much for mission.

4.   First Sergeant

a.  Strengths:

     i)  Officers:  Administrative wonder, intelligent, able to read between the lines, 

superbly organized, a can do attitude, organization, takes outstanding care of soldiers and family, great concerns to fix soldiers’ pay problem and promotions, has great communication skills. 

           ii)  NCOs:  Administrative control, influencing, mission accomplishment, cares for soldiers and takes care of their business, sincere, motivated, always positive, will be a good CSM.

iii)  Junior soldiers:  Motivated leader, PT standards enforced, good guidance, 

available when soldiers need him,  great leadership, good command presence, fair, go by the book, old school style of leadership.

b. Weaknesses:

            i)  Officers:  Longwinded, needs more delight down to the section chiefs to allow personal ownership, needs delegation.

      ii)  NCOs:  Problem analysis, talks too much, tries to explain every little detail, 

micro-manages.

      iii)  Junior soldiers:

5.  Section Chiefs 

a. Strengths:  

            i)  Officers:  Take responsibility for their section’s actions, take pride in their unit, great followers, mission first, can always handle more responsibilities if given a chance,

get the job done no matter what.            

           ii) NCOs:  Reaction to the last minutes stuff, organization, RTO procedures, ammunition procedures, technical competence, mission accomplishment, help to make you feel welcome in the unit, make the unit cohesive, , has many stories to pass the time, look out for their soldiers’ well being.

           iii)  Junior soldiers:  PT standards always enforced, great leadership skills, professionalism, available when soldiers need him, highly motivated, a great teacher,  most of them care about their soldiers, looks out for his soldiers, most are good going people.

      b.  Weaknesses

           i)  Officers:  Have to understand they are going to make CSM of the Army overnight, needs more training opportunities, for basic crew drills and JLT, initiative.

           ii)  NCOs:  Improve communication, decisiveness, administrative control, 

written communication, initiative, too-faced, is a yes man, more cohesion with their sections, need more section training (new drills, CTT).

          iii)  Junior soldiers: do not listen to soldiers’ recommendation, some need to spend more time with their soldiers.

II.   QUALITY OF LIFE

1. What are the things that go well in your battery?

a. Officers:  Training for War Fighting, unity of effort, belief and reinforcement of 

discipline, quick reaction to change, FTXs, all btry live fires, everything in the field, PT formation on time.

      b.  NCOs:  Communication, organization, supply issues, training exercises, team work, morale of soldiers, 6 strong sections, this is the tightest battery, PT program, everyone gets along with every one else, team work, 1st formation, good focus and feedback during the field problem.

      c.  Junior soldiers:  PT, executing missions, working together,  we are sounds like a 

well oiled machine in the field problems, soldiers are doing what they are supposed to do, good team work, soldiers help each other, Family Support Group, team work, integrity.

2.   What are the things that need improvement in your battery?

a. Officers:  Leaders need to reward soldiers more often, training, family support 

groups, MWR or quality of life days, garrison.

b. NCOs:  Proactive more often air assault mission, plans to train the battery for 

diverse training (Australia, Korea, Japan), conduct live fire exercise for direct fire more often during PTA training, JLT training, communication from top 6 to the low level, need more PT up to muscle failure, need more CTT, need more variety on the PT, need more training geared toward wartime situation.

      c. Junior soldiers:  Need the chiefs do their job (they did not get their rank and position for nothing), leadership skills, a bit more attention to detail, commander’s motivation, we need to train to standard not to time (if we are done by 1500, let us go), PT (more muscle failure).

3.   How is your morale?  High (7),  low (2), medium (9). No comment (  )     

4.   What are the factors making your morale high or low?

      a.  Officers:  

i)  Factors making morale low 

      ii)  Factors making morale high – Discipline, quality and respect of peers, 

soldiers and leadership, outstanding and professional NCOs and soldiers, best btry in the DivArty.

      b.  NCOs:  

           i)  Factors making morale low:  Last minutes stuff, less concerns about the welfare of soldiers, poor attitude toward soldiers, get off late for no apparent reason, mail in the field, lack of communication.

           ii)  Factors making morale high:  Food is on time during FTXs, support on making decision, promotion, finance problem gets fixed on timely manner, positive leadership, battery cohesion.

    c.  Junior soldiers:

            i)  Factors making morale low:  waiting around after missions are accomplished for long hours at a time, do stuff that does not make sense, section chief doesn’t understand soldiers.

            ii)  Factors making morale high:  Motivation, NCOs’ leadership, section chief’s advice, everybody in the btry helps to keep soldiers motivation high, good team work within the soldiers on and off duty, always work together, caring with other, good discipline, soldiers are not subjected to unnecessary distracters, unit cohesion, short notice details making they day end at 1700-1800. 

5.   What is your recommendation or suggestion to improve our battalion?

a. Officers:  We do too much, need to do less, definitely more training time for the 

Battery, give the spouses an opportunity to see what we actually do it in the field, need to have classes and train on all the additional duties in a btry rather than just square the paperwork away on inspections.

b. NCOs:  Training overseas training familization, FSG building must be keep 

going, continue to recognize outstanding soldiers and family members on Bn activities, expedites guns, vehicles and communication parts when orders (timely maintenance is crucial for the unit readiness, billets must be re-modeling, need more parking spaces, more family times, upgrading living condition of soldiers (dayroom, barracks), sustain and more battalion sports competition, more combined unity with batteries in training together.  

      c. Junior soldiers:  To put the soldiers perspective, let the soldiers take personal pride in their section equipment and btry, a lot of our rush mentality makes self inflicted,

need to complete projects and tasks before jumping off into another priority, more live air assault, do not listen to soldiers’ recommendation, early notice, need more battalion activities.

  III.   PROGRAMS OF CHAPLAIN’S OFFICE

1.   Have you attended any programs?  How was it?

No (3),  Yes (1),  AFTB program, good 

2.  What programs do you mostly like?

Wed Bible study,  BSRF, religious retreat, programs for single soldiers.

3. What programs do you want chaplain’s office to provide other than current 

programs?

      Programs for single soldiers, working relationship, marriage, Christmas toy program, the words on Bible study must be spread around. 

4. What is your expectation from the new chaplain?

      Must understand that not every single soldier or family member within the command practices the religion as himself, active involvement in Bn’s events, provide assistance and guidance to the soldiers, available to soldiers and listen to them, to be personable with soldiers, support soldiers, be available to counsel, talks to soldiers, approachable to soldiers, be there for troops when they really need him, to come around, talk with soldiers get to know us.

5.   How can chaplains serve you and your family members better for the chapel service and activities?

      Provide a few office hours for soldiers and spouses and be available to them when they stop by for counseling.

Z BTRY

I.   LEADERSHIP

1.  Battalion Commander

     a.   Strengths:

            i)  Officers:  Mentors, allows growth, tactically/technically proficient,  

command presence, family involvement, combat priorities.

            ii)  NCOs:  Great vision of when he wants this Bn to go, training, welfare of the 

soldiers,  strong leadership, supports the family support group, hard charging, listens to NCOs opinions.

            iii)  Junior soldiers:  power and control, wrestling, fine and strong leadership 

skills, lots of knowledge, always wants to keep the morale high, likes to do things for the soldiers, straight forward, direct to the point.

      b.   Weaknesses: 

            i)  Officers:  Keeps the calendar a little too full, centralized command climate.

            ii)  NCOs:  Ensuring that batteries have time to train before they are evaluated.

            iii)  Junior soldiers:  last minutes changes, communication throughout the BN (S3, S4  seem like not to plan ahead, the past PTA was not organized well), not to attentive to detail (for example, dates, times, places).

2.   Battalion Command Sergeants Major

      a.  Strengths:  

            i)  Officers:  Gets involved with the BN’s day to day business, truly cares 

about soldiers, listens to soldiers,  positive attitude, approachable, easy to talk to, motivates soldiers,  concerns about individuals.

           ii)  NCOs:  Good working relationship with all NCOs, welfare of soldiers, 

leadership, communicates and shake hands with even young PVTs, willing to help NCOs, role model for all soldiers, good communicator, approachable and work for the NCOs.

            iii)  Junior soldiers:  motivation, speaks to everyone friendly, know his job very well as a leader, encourage soldiers all the times, never put anybody down, very strong NCO, getting respect from soldiers, easily accessible, very easy to talk to, make you feel at ease.

       b.  Weaknesses:

            i)  Officers: None

            ii)  NCOs:  recommends NCOPD monthly, none.

            iii)  Junior soldiers:

3.   Battery Commander

      a.   Strengths: 

            i)  Officers:  Caring, tactically proficient, motivating soldiers, knowledgeable, planning, good attitude, work ethic, approachable, listens to outside ideas, concerns for soldiers.

           ii)  NCOs:  Care for soldiers and their welfare, focus on the mission and tasking, 

leadership, keeps chiefs informed, insures new methods of training for improvements, supports the family support group, delegates authority to the NCOs, highly motivates soldiers, keeps chiefs aware of changes,  supports EO, shows enthusiasm, listens to soldiers, approachable, knowledgeable, he wants to be the best. 

           iii)  Junior soldiers:  Motivates soldiers both out and in the field and the battery, hard working leader, good leader,  straight forward, cares for soldiers.

      b.   Weaknesses:

            i)  Officers:  Running, rambles when speaking,  easily distracted, some 

trouble with communicating intent. 

            ii)  NCOs:  Too involves with everything in NCO business, needs better planning.

            iii)  Junior soldiers:  Shows little respect and appreciation towards soldiers and NCOs, does not follow schedule, cares about how we look for battalion than how soldiers are doing, not easily attainable, conflicts between top 6.

4.   First Sergeant 

      a.  Strengths:

             i)  Officers:  Cares about soldiers, deals with soldiers’ problems, easy to work with, knowledgeable,  pushing NCOs to train and set the standards for soldiers.

            ii)  NCOs:  working relationship with soldiers and NCOs, leadership, helps NCOs with problems, highly motivated, assists NCOs with additional duties, supports EO and FSG, fair, easy to talk to, keeps order within the battery.  

            iii)  Junior soldiers:  Motivates soldiers, highly motivated, sets great 

standards, responsible and cares about soldiers, solid leader, understands that nothing would be done without soldiers, always works for his soldiers, truthfully discusses regarding soldiers, never having soldiers in the dark, handles routine problems.

      b.   Weaknesses:

            i)  Officers:  Do not convey concepts and ideas well, less involvement as 

expected.   

           ii)  NCOs:  not being available mist of the times.

           iii)  Junior soldiers:  Does not correct NCOs when regulations are broken such as degrading soldiers and vulgarity, at times not easily attainable.

5.   Section Chiefs 

      a.   Strengths:  

            i)  Officers:  Willing to learn, takes initiative, strives to be better,  beginning to 

take charge as NCOs, good motivation.

           ii)  NCOs:  Accomplish all tasks, caring for soldiers, training soldiers well, 

chiefs support each other, motivated, flexible with new changes, make sure all soldiers are treated equally, direct and motivate soldiers well.

           iii)  Junior soldiers:  good leader, role model, know job well, motivated, back 

bone of the Army, good communication with soldiers about what is to be done throughout the day, willingness to learn.

      b.  Weaknesses

           i)  Officers:  Allow substandard performance, don’t verify guidance, don’t professionally to tract soldiers’ information, lack of knowledge (some), not always present to enforce standards, still learning jobs.

           ii)  NCOs:  Check system, follow up, knowledge of job, communication with soldiers, communications, me, myself, I attitude, professionalism, do not motivate soldiers, do not care about their jobs, do not know MOS (some), do not counsel soldiers properly, do not commit their time to make soldiers successful or solve their problems (some).

          iii)  Junior soldiers:  Some need a little more training on their job, need to work on soldiers’ personal improvements, need to learn more about soldiers and NCO regulation, forgetful at times about appointments regarding soldiers which brings heat from the CFB when the appointment day comes, need to work together more, not motivated, don’t lead by example, don’t brief their soldiers, need to become more professional.

II.   QUALITY OF LIFE

1.   What are the things that go well in your battery?

      a.  Officers:  Maintenance, use of NCO, senior NCO leadership, top 6 cooperation, enlisted soldiers’ motivation.

      b.  NCOs:  Unit gets missions accomplished, hip shoots, weapons maintenance, soldiers’ willingness to learn, they accept it and stick with it when soldiers learn something new and innovative.

      c.  Junior soldiers:  Discipline, teamwork, mission accomplishment, adonsas, unit cohesion, willing to work together, maintenance program.

2.   What are the things that need improvement in your battery?

      a.  Officers:  Teamwork, perception that C btry is not the best, respect for NCOs, soldiers’ discipline (some), more time to train.

      b.  NCOs:  following the training schedule, insure that we plan thoroughly for the next training cycle, time to train sections and individual and section tasks, advance notification of changes so that NCOs can react, NCO skill level, discipline, training time, motivation, new section chiefs, NCO professionalism.

     c.  Junior soldiers:  Morale, leadership skills, some NCOs need to improve the attitude in treating junior soldiers (need to respect them instead of degrade them), getting off on time, need sports PTs instead of road marches every week, communication, leadership needs to work together (not trying to set each other up for failure)

3.   How is your morale?  High (3),  low (2), medium (6).       No comment (  )     

4.   What are the factors making your morale high or low?

      a.   Officers:  

             i)  Factors making morale low – Change of training schedules, BN directed Training, lack of field time, Btry leadership not given a chance to lead.

            ii)  Factors making morale high – Btry level training, junior enlisted soldiers’ team work.

      b.  NCOs:  

           i)  Factors making morale low

           ii)  Factors making morale high:  knowledge of NCO position, improvement of soldiers on and off duty, our experiences and professional knowledge.

      c.  Junior soldiers:

            i)  Factors making morale low:  The way of NCOs and top 6 in treating soldiers, making a big deal for the small mistakes, poor communication in the unit.

            ii)  Factors making morale high:  motivation from team members.

5.   What is your recommendation or suggestion to improve our battalion?

      a.  Officers:  allow btry’s to plan and train individually, alert soldiers more, improve soldiers’ living conditions, order parts on other than B priority, stop with T & R changes.

      b.  NCOs:  Give us time to train soldiers and to learn section tasks, clear guidance, work IAW training schedule,  be proactive instead of reactive, fun run on holidays (wearing any cloths, top five customs or outfit immediately win a four day pass, battalion vote by applause), battery vs battery sports competitions monthly during PT, less bureaucracy, to deploy to somewhere on a real world mission, to deploy to other countries for exchange training, more training, a nice atmosphere to work in, people not going hundred different ways everyday.

      c. Junior soldiers:  Leadership classes for NCOs, more information on extra activities such as BOSS, education, military benefit for soldiers, regulation classes for soldiers, having things organized and working with soldiers for effective performance of their job, hold soldiers more accountable for their action.

  III.   PROGRAMS OF CHAPLAIN’S OFFICE

1.   Have you attended any programs?  How was it?

       No (3),                   Yes (1)  BSRF program

2.   What programs do you mostly like?

       Wed Bible study,    BSRF

3.   What programs do you want chaplain’s office to provide other than current 

programs?

      Programs for single soldiers, working relationship, marriage.

4.   What is your expectation from the new chaplain?

      Be more active with single soldiers, caring, have a positive attitude and a will to help out soldiers, make visitation to battery formation and explain what he does to soldiers, be with soldiers.

5.  How can chaplains serve you and your family members better for the chapel service and activities?

     Advertise BSRF some other way than dictating it through DivArty, visitations.

