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Section I
introduction
Method of instruction:  Lecture.  Time of instruction: .5 minutes.   (VU  1)
Motivator: Story of Ed O’Hare


I’m going to start this discussion with an historical anecdote.  Has anyone ever heard of Alfred Nobel?


Edward Henry “Butch” O’Hare was a Lieutenant Commander in United States Navy during the second World War.  Butch was a hero; the first naval aviator ever to win the Congressional Medal of Honor.  


Butch proved himself one evening when he spotted Japanese bombers enroute to obliterate US naval carrier Lexington.  His only chance to save the Lexington was to attack the bombers from behind.  Butch destroyed five of nine Japanese planes before he ran out of ammunition and reinforcements arrived.  


Chigaco’s O’Hare airport was subsequently named after Edward as a memorial to his heroism.  However, it is also a monument to a very special kind of love. This love is the rest of the story. 


Butch  O’Hare  was a junior to another famous O’Hare.  His father, “Artful Eddie”, was a fast lawyer who worked all the loopholes for the most glamourous gangsters working for Al Capone.  Eddie could find a loophole for any crime.  Al Capone utilized Eddies talents at the lucrative and illegal dog tracks.  By over-feeding seven of the eight dogs racing each day Eddie could consistently pick the winner.  In no time, Eddie became a wealthy man and a prize of the Capone empire.


Then one day, for no apparent reason, Eddie came to the police to squeal on Al Capone and the dog tracks.  The police were astonished.  Didn’t Eddie know what it meant to rat on the mob?  Why did he do it?


Eddie soon revealed that although he had unlimited money and power there was something more important to Eddie.  After spending a lifetime among the disreputable and despicable, Eddie wanted to cleanse his family name.  He wanted his son to have a chance at a good life.  Eddie indeed paid a high price for his son. The mob remembered what Eddie had done and, in time, shot him dead.


So the next time you fly into Chicago’s O’Hare International Airport remember Butch O’Hare and his daddy, Edward J. “artful Eddie” the crook who one day went mysteriously straight….and paid with his own life for his sons’ chance to make good.  A chance the son took and honored as a hero.

Aurandt, Paul.  Paul Harvey’s The Rest of the Story.  Bantam Books.  1977.  Pp 75-77.


Each of us needs to evaluate how we want to be remembered.  What legacy do you want to leave behind?  Identifying your own personal values and living by a code that brings good to your fellow man is a worthy goal indeed. 

(another option)

Story of Alfred Nobel


I’m going to start this discussion with an historical anecdote.  Has anyone ever heard of Alfred Nobel? 


Alfred Nobel was the inventor of dynamite.  He was a rich and influential in Europe and around the world.  The day after Alfred’s brother died he picked up the paper and discovered that the paper had printed his obituary and not his brother’s.  Reading his own obituary shocked Alfred.  The obituary chronicled his invention of high explosives and his rise to wealth and fame.  However, the obituary greatly stressed the great toll of human destruction that his invention had caused.  It recounted the utter devastation of the battlefield and how that now both combatants and non-combatants were victims of his invention.  Alfred Nobel was devastated and following the funeral he sat down with his family and set up an endowment for world peace and scientific discoveries that brought good to humanity.


Today, Alfred Nobel is known not for inventing dynamite but for the establishment of the Nobel Prize.


Each of us needs to evaluate how we want to be remembered.  What legacy do you want to leave behind?  Identifying your own personal values and living by a code that brings good to your fellow man is a worthy goal indeed. 

Terminal Learning Objective   (VU 2)

	action:
	Identify Personal Values and Army Values. 

	conditions:
	Given classroom and handouts

	standards:
	The student will complete the personal values checklist, identify personal values and develop a draft personal mission statement.


In this lesson you will identify the ten  values that are most important to you and compare these values to the Army values.  Then you will prepare a draft personal mission statement.

Learning
This step (or activity) 

Step/

Activity 1
Introduction to the Value of Loyalty 

       Method of instruction:  Discussion. Instructor to student ratio is 1: 175.




Time of instruction:  05 minutes.


a.  Review the 7 Army Core Values   (VU 6)



(1)  Ask class to call out the 7 prior Army values.  After the value is called, briefly describe the value from FM 22-100 (reveal each point one at a  time on the VGT):




(a)  Loyalty - Bear true faith and allegiance to the Constitution,  the Army, your unit and other soldiers.  “Loyalty is to bear true faith and allegiance to the Constitution of the United States of America first and foremost; then to the Army; to those in their charge; and to fellow comrades and family.  Never allow their people to be misused in any way.”








(b)  Duty - Fulfill your obligations.  “Duty” is to place one’s duty first.  Adhere to all professional, legal, civic, and moral obligations.”




(c)  Respect -  Treat people as they should be treated.  “Respect is to treat people justly.  Empower them to do their jobs.”




(d)  Selfless Service - Put the welfare of the nation, the Army and your subordinates before your own.




(e)  Honor - Live up to all the Army values.  “Honor is the cup which holds all the other values.  It is a symbol which society bestows upon an individual for recognition of achievement, going above and beyond the call of duty and working for improving the system.”




(f)  Integrity - Do what’s right, legally and morally.  “Integrity is a moral virtue, one that encompasses the sum total of a person’s set of values, his private moral code...internalizes the high moral principles that the profession demands,  act(ing) at all times according to the highest personal moral ideals.”




(g)  Personal Courage - Face fear, danger and adversity.  “Personal Courage sets the standard for physical and moral courage.  Endure the same hardships and suffer the same dangers as those in charge.  Share openly the risk and sacrifice to which fellow comrades are exposed.  Take full responsibility for the manner in which their orders are carried out.  Never execute an order they regard to be morally wrong, and report all such orders, policies, or actions to appropriate authorities.”

Section II
presentation
A
Enabling Learning Objective 1
	Action:
	Complete Personal Values Checklist

	Conditions:
	Given classroom and practical exercise

	Standards:
	Student must develop  a hierarchy of Personal Values


Learning


Step/
Activity 1
Introduction to Personal Values Identification

Method of instruction:  Lecture.  Time of instruction: 5 minutes.

a.
Introduction to Personal Values 


(1)  What are values?  Are they individualized?  Do group values exist?  Could there be conflicts between an individual’s values and his organization’s values? Conscientious objector scenario.

(2)  Personal Values must be identified and prioritized for an individual to develop self-knowledge and a vision for personal and unit success.  


(3)  Identifying personal values provides awareness where personal and Army Values may conflict or support each other.  

Learning  This step (or activity) 

Step/

Activity 2


Method of instruction:  Lecture and group work.  Time of instruction: 30 minutes

a.   Directions for completion of Personal Values Checklist   (VU 3)

(1)  Select 10  values from Values Checklist that are most important to you as  guides for behavior or as components of a valued way of life.


(2)  Feel free to add any values of your own to this list.


(3)  Give students 5-8 minutes to complete the checklist.

b.   Discuss the values checklists with the group.


(1)  Ask one student to state the values he chose.  Go around the circle or class and have each participant share their list of 10 personal values.  


(2)  Ask why  there are so many different sets of values.  Ask how this can be – are we not all in the same Army?  



(a)  Discuss personal background’s role in establishing values.  State “Therefore, it is necessary for an organization composed of many individuals to formulate its own set of values” (lead in to future discussion). and for individuals to integrate their personal values with those of the organization.



(b)  Does the Army recognize the distinction between personal and organizational goals and that differences in these sets of values exist?   Yes, in fact, FM 100-1 sets the doctrinal basis for just this awareness.

c.   Attempt to reduce the list.


(1)  Reduce each list to:



(a)  Five - Have each participant share the values he/she gave up. 



(b)  Four - Have each participant share the values he/she has kept.  Observe the struggle some individual have giving up values that they hold dear. 



(c) Three - Have each participant share the three values he/she kept.  Ask how they feel mentally and physically as they have moved to three values?



(d) Two - Have each participant share the two values he/she kept.  Ask if they are redefining the values that they keep to include some they have eliminated?



(e)  One - Have each participant share the one value he/she kept. 


(2)  Discuss the difficulty of choosing only one value.  Conflicts between “most important” given different situations.  Values are linked.  (VU 4)

d.   Review  


(1) Ask “Why is it important to identify your own personal values?”


(2) Ask “Why was it difficult to choose only one value?”


(3) Ask “Where does the Army formally recognize the conflict between personal and professional values?”   (VU 5)

e.  How many of you reviewed these values that you say are important enough to base your way of life upon, before you came to this class this morning?  Did you have them posted on the mirror so you could see them as you shaved?  Did you have them in your car so you could recite them as you drove in to work?   When was the last time you reflected on the values that drive your life and daily decisions?


(1)  How would your life be different if those values were prominent        





and practiced?  


(2)  What would an organization be like which encouraged soldiers to




live up to those values?


(3)  Are you willing to build your life and unit what these values are?                  


paramount? 

Learning  This step (or activity) 

Step/

Activity 2


Method of instruction:  Discussion.  Time of instruction: 10 minutes

a.  The power of values in our personal and professional life. (VU 6 )

(1)  Values are what drive the actions and decisions of people.


(2)  Steven Covey describes the difference between a principle and a value.    Consider a map a value of where you are going in life.  It’s how you perceive reality, given the framework of your map.   It’s what you determine as being important.   Territory is the concept used for a principle.  Territory is the established fact.  A map is only the best representation of the fact.  Maps change but the territory doesn’t.  The same is true of personal values.  They may change as a person’s life experience and understanding of absolutes increases.   


(3)  All human beings are value-driven.  A gang member is led by his or her values.  A mass murderer, doctor, truck drive, minister or a loving parent are all driven by their values.   The issue is, “Are their values based on right, universal principles or not”?  Universal principles produce healthy root for individual and unit success.  

b.  Ask each member of the group to share an individual from their life that is a role model for living a positive values-driven life?


(1)  Most people learn their values by observing others.  The soldiers that we lead identify the personal and professional values by which they will live by their role models of the past and present.

B
Enabling Learning Objective 2
	Action:
	Complete a Personal Mission Statement

	Conditions:
	Given classroom and practical exercise

	Standards:
	Student will outline the elements of a Personal Mission Statement


Learning
This step (or activity) 

Step/

Activity 1
Introduction to the Personal Mission Statement

Method of instruction:  Lecture and group work.  Time of instruction: 15 minutes.

a.  The Army defines Mission in the following manner.  (VU 7)

     " The mission is the commander's expression of what the unit must accomplish and for what purpose...A precise, clear mission statement that subordinates understand before and during the battle is vital to mission success."  FM 100-5, 6-6.


"Commanders pass to their subordinates a clear statement of what is to be done and for what purpose,"  FM 100-5,  8-2.


"The first consideration in planning the defense is the mission"


(1)
 A personal mission statement is: 



(a)  A powerful vision based on the values you hold true.



(b)  A clear statement of how my personal values and beliefs fit with 




  the Army's values and beliefs.

b.   Do you march to a mission?  (VU 8)


(1)  Do you have a clear picture of where you’re going?


(2)  Have you set targets for your life?


(3)  Are you satisfied with the targets you’ve set in your personal life?


(4)  Do you have a written method to track your progress?


(5)  Are your values clear and sharp in your mind?


(6)  Have you written down the values you cherish?

c.  There is power in a clear personal mission.  Just as in military operations, the lack of a clear mission and purpose in one’s life can lead to catastrophe or mediocre results.  To clearly define our personal mission the following four step’ are needed.   (VU 9)

(1)  Purpose:  Why do I exist?


(2)  Vision:  So what that I existed?


(3)  Roles:  Where do I accomplish my mission?


(4)  Goals:  When and how do I accomplish my mission?

d.  Purpose: Why do I exist?  (VU 10)

(1)  Do you believe you have a destiny?


(2)  What are your unique gifts, abilities, and skills that indicate this 





sense of destiny?


(3)  What activities give you the greatest satisfaction? How do they fit 


      into your destiny?


(4)  What makes you happy to think about achieving?


(5)  Are you working toward the above achievement?

f.  Vision:  So what that I exist?  (VU 11)

(1)  How do I want myself to be different?


(2)  How do I want my family to be different?


(3)  How do I want my work to be different?


(4)  How do I want my relationships to be different?


(5)  How do I want my community to be different?


(6)  How do I want the world to be different?

g.  Roles:  Where do I accomplish my mission?   (VU 12)


(1)  Faith - How do I develop my faith relationship?


(2)  Fitness - How fit am I mentally, emotionally, spiritually, physically 






and professionally?


(3)  Family - How am I as a son/daughter, brother/sister?


(4)  Friendship - How are my relationships; intimate, casual, neighbor & 





professional? 


(5)  Finance - How are the long-term and short-term financial needs of 





my family?


(6)  Firm - How am I as leader, peer, subordinate and mentor?


(7)  Fun - What do I do as hobbies, relaxation and renewal?

h.  Goals: When and how do I accomplish my mission?   (VU 13)


(1)  For each of the roles, write at least one goal (no more than four) that you must  pursue if you want to achieve the goal.


(2)  Work out a weekly schedule of things you must do to achieve your innermost desire.  Place these in your weekly calendar.

Learning
This step (or activity) 

Step/

Activity 2
Purpose of a Personal Mission Statement


Method of instruction: Lecture.  Time of instruction: 5 minutes.

a. Why a mission statement?   (VU 14)


(1)  Solddiers are daily forced to make decisions that lead them closer or 




 further from their goals.


(2)  The mission statement is a valuable tool to provide direction at the 





 moment of decision.


(3)  A good mission statement harnesses you to the values you hold and acts 




 as a sword to cut away the bad.  

b.  Three elements of a good mission statement  (VU 15)

(1)  It is short in length.


(2)  Easy to understand.


(3)  Can be recited by memory at gunpoint.

Learning
This step (or activity) 

Step/

Activity 3
Outline Personal Mission Statement



Method of instruction: Group work.  Time of instruction: 40 minutes.

a.   Outline a Personal Mission Statement  (VU 16)

(1)  Follow the steps and answer the questions regarding purpose, vision, roles and goals to build the mission statement.


(2)  Review 5 values from the values checklist to begin building your personal mission statement.


(3)  Draft a short mission statement from your personal values.  This draft can be completed in the next two weeks.


(4)  Provides a balance between personal & work.


(5)  Is it written to inspire you alone.


(6)  Write your own epitaph / obituary (Alfred Nobel).

b.   Hand out the list of examples of Personal Mission Statements *

*  Portions of this exercise are take from Stephen Covey's Book,  "First Things First" and Ron Jenson’s Book, “ Make a Life Not Just a Living”.



Section III summary



Method of instruction:  Lecture.  Time of instruction: 5 minutes.

a.  An informed understanding and awareness of the values and beliefs of the men and women that serve in our nation’s armed forces is essential.  This knowledge can help us compare and incorporate the Army’s values into our daily mission.  America’s Army is a values-based Army.   (VU 17)


(1) Recap Edward O’Hare story and the power of his mission to productivity and meaning in life.

Section IV
SPIRITUAL BALANCE

	TASK NUMBER:

	TASK TITLE:  Identify awareness spiritual balance in goal/value making

	CONDITIONS: Given a classroom, overhead projector

	STANDARD:  Soldiers identify spiritual needs in value making.


Learning


Step/

Activity 1

    Method of instruction: Lecture.  Time of instruction: 30 minutes

Introduction:  
Research has shown that religious involvement has profound effect on people.(Dobson, James, How to Strengthen Today’s Family.  Cornerstone Video, Mountain View: California, pp. 19-20).

In a nine-year study of over 4,700 people,  researchers found that church members (regardless of age or gender) live longer than non-church members.

b.  In an eleven year study of over 4,000 people, those who attended church, on a less than weekly basis, had twice the risk of death from arteriosclerotic disease compared with those who attended church on a weekly or more frequent basis.

Give background of spiritual lifestyle you will introduce, i.e. Christian, Jewish, and Muslim.  The following material is geared for spirituality from a Christian perspective. (VU 25)

 How to have wholeness as a person
1. Three parts of a person

Physical (VU26 click 1)
Emotional (click)
Spiritual (click)


2. Specialists in helping our three parts

Doctor (click)
Psychologist (click)
Chaplain (click)


3. Spiritual needs

Everyone has a need to get to God (click)
b.  Sin stands in the way of our ability to get to God (click)
c.  Three responses to God: (click)
Natural

Carnal

Spiritual

Opportunity to respond to spiritual needs

Self on the throne dictates life by our desires not God’s


b.  Christ takes the throne and controls our life
       HANDOUT # 1

_______  Achievement



​​​_______  Advancement & promotion

_______  Adventure

_______  Affection (love and caring)

_______  Arts

_______  Challenging problems

_______  Change and variety

_______  Close relationships

_______  Community

_______  Competence

_______  Competition

_______  Cooperation

_______  Country

_______  Creativity

_______  Decisiveness

_______  Democracy

_______  Ecological awareness

_______  Economic security

_______  Effectiveness

_______  Efficiency

_______  Ethical practice

_______  Excellence

_______  Excitement

_______  Expertise

_______  Fame

_______  Fast living

_______  Fast-paced work

_______  Financial gain

PERSONAL VALUES CHECKLIST

_______  Freedom

_______  Friendships

_______  Growth

_______  Having a family

_______  Helping other people

_______  Helping society

_______  Honesty

_______  Independence

_______  Influencing others

_______  Inner harmony

_______  Integrity

_______  Intellectual status

_______  Involvement

_______  Job tranquillity

_______  Knowledge

_______  Leadership

_______  Location

_______  Loyalty

_______  Market position

_______  Meaningful work

_______  Merit

_______  Money

_______  Nature

_______  Being around people who 

                are open and honest

_______  Order (tranquillity, stability,


   conformity)

_______  Personal development 

         (living up to my fullest potential)

_______  Physical challenge

_______  Pleasure

_______  Power and authority

_______  Privacy

_______  Public service

_______  Purity

_______  Quality in what I partake 

_______  Quality relationships

_______  Recognition (respect for


   others, status)

_______  Religion

_______  Reputation

_______ Responsibility &       

                   Accountability

_______  Security

_______  Self-respect

_______  Serenity

_______  Sophistication

_______  Stability

_______  Status

_______  Supervising others

_______  Time freedom

_______  Truth

_______  Wealth

_______  Wisdom

_______  Work under pressure

_______  Working with others

_______  Working alone

HANDOUT #2

          EXAMPLES OF EXPANDED MISSION STATEMENTS


I will live each day with courage and a belief in myself and others.  I will live by the values of integrity, freedom of choice, and a love of people.  I will strive to keep commitments not only to others but to myself as well.  I will be renewed by my own personal victories and triumphs no matter how small.  I will keep my mind and body healthy and strong so that I am able to make good choices.  I will help other and thank those who help me along the way.


My mission is to be a force for positive change and to inspire others to greatness through my action and by developing a shared vision of that which is possible.


I will strive to invent the future rather than be a victim of the past.  I will strive to choose to honor courage, justice, humility, kindness, understanding and personal integrity.


Finally, I will remind myself that, without risk, there is neither success nor failure.


I pledge myself to bring a caring and honest friend to those around me and attempt to always link my values with my actions.


I will act in a manner that brings out the best in me and those important to me - - especially when it might be most justifiable to act otherwise.


I will maintain a positive attitude and sense of humor in everything I do.  I want to be known by my family as a caring and loving husband and father; by other officers as a fair and honest person; and my family as someone they can count on.  To the soldiers who work for me and with me, I pledge my respect and will strive every day to earn their respect.  Controlling all my actions with a strong sense of integrity is the most important character trait.


I will live each day as though I had all the power and influence necessary to make it a perfect world.  Through listening to and serving others, I will learn new ideas and gain different perspectives.


I will strive to gain mastery over life’s challenges through increasing my circle of influence and de-emphasizing those areas of concern over which I have no control.


I will behave in a manner so as to become a light, not a roadblock, for others who choose to follow or lead me.


I will trust my dreams and be the prisoner of nothing.


I will use my private victories unselfishly by trying to create value for others.  The pursuit of excellence will determine the options I decide to exercise and the paths I choose to travel.


I will expect no more of others than I expect of myself.  I will seek new sources for learning and growth--nature, family, literature and new acquaintances.


I will show love rather than expect love.  I choose to focus upon being effective versus efficient.  I choose to make a difference in this world.
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