PWOC HEART AND HAND USA:  Outreach



AIMS IN ACTION
Outreach is exactly what it sounds like.  It is reaching outside ourselves to touch someone else’s life in some way.  It is leaving the comfort of the world we know to step into someone else’s world.  It is showing others the love of Christ while meeting their physical, emotional, and spiritual needs.  Perhaps these people might be our neighbors or even our family.  They may be people we already know in some way.  They may be those with whom our paths would never cross otherwise.

For I was hungry and you gave me something to eat.  I was thirsty and you gave me something to drink.  I was a stranger and you invited me in.  I needed clothes and you clothed me.  I was sick and you looked after me.  I was in prison and you came to visit me… I tell you the truth, whatever you did for one of the least of these brothers of mine, you did for me.
Matthew 25:35-40

Outreach may be as simple as showing hospitality to a neighbor you don’t know or as complicated as traveling to a third-world country to feed the poor.  It is a natural overflow of  Christ’s love for us and in us, a witness of the faith within us. It is a statement that we will no longer ignore the needs of those around us; that we will no longer pretend that all is well.  It is realizing that we cannot be content with simply saying the right words without also extending a hand to help.

Outreach is:

· Sharing lives—not always with the initial purpose of giving an invitation for guests to receive Christ.

· Hospitality that extends beyond your home (the Greek word for hospitality is defined as “love for strangers.”)

· Expecting God to do great things as you reach out to others.

· Focusing on relationships.

· A natural overflow of Christ’s love for us and in us.  The love of Christ is what draws people to God.

· A horizontal action based on a vertical relationship and communication.

· Serving Christ by loving and caring for others, because when we do so to the least of these, we do so to Jesus.

· A witness of the faith within us, evidenced by our love for Jesus and the person to whom we reach out.

· A Christ-focused social agent where others do not have to embrace our faith in order to receive our love.

· An opportunity to demonstrate what life in Christ is about, i.e. loving others and seeing positive changes in people and neighborhoods.

· God’s message presented in a non-threatening, attractive way, to build relationships and allow for more direct sharing.

It is difficult to reach out to someone without touching them in some way.  Outreach is intentionally and purposefully reaching out to leave an imprint on someone’s life—an imprint that looks like Christ’s love from a woman’s hand.

WHY DO WE OUTREACH?

We Follow Jesus’ Example

The Gospels are full of stories of Jesus teaching, preaching, healing, and feeding those in need.  We “reach out” because we are striving to be like Jesus.  He came proclaiming, but also demonstrating.  He was hands-on, even though He was the Son of God.  He was a King who could have expected and demanded service for Himself, but instead, the love of God for mankind was so clear to Him and such a part of who He was that service to others was a natural outpouring from Him.  It wasn’t something he had to do because of Who He was, but it was something He wanted to do because of Whose He was.  Likewise, we shouldn’t think of reaching out to others as something we have to do… it should be a natural overflow of Christ’s love for us and in us.  If He wasn’t too busy or too powerful or too important to reach out to and touch his fellow man, how can we be?

“I’m too busy” may really mean, “I am afraid,” “I don’t understand,” “I feel inadequate” or even “my priorities are out of order.”  No matter how busy we are, each of us can do something, however small it may seem.

The Bible Tells Us To

Now get up and stand on your feet for I have shown myself to you for a reason.  You are chosen to be my servant and a witness of what you have seen of me today, and other visions of myself which I will give to you... I send you to open their eyes, to turn them from darkness to light, from the power of Satan to God Himself, so that they  may know forgiveness of their sins and take their place with all those who are made holy by their faith in me.  Acts 26:18-20

· You must go out to the whole world and proclaim the gospel to every creature.  Mark 16:15-16

· Then Jesus said to His host, “When you give a luncheon or dinner, do not invite your friends, your brothers or relatives, or your rich neighbors; if you do, they may invite you back and so you will be repaid.  But when you give a banquet, invite the poor, the crippled, the lame, the blind, and you will be blessed.  Luke 14:12

· I have appointed you to go and bear fruit that will be lasting, so that whatever you ask the Father in my name, He will give it to you.  John 15:16

· “Simon, son of John, do you love me?” … Then feed my sheep,” Jesus said to him.  John 21:16-19

· Be wise in the way you act toward outsiders.  Make the most of every opportunity.  Colossians 4:5

· Live together in peace, and our instruction to this end is to reprimand the unruly, encourage the timid, help the weak and be patient with all men…. Never stop praying.  1 Thessalonians 5:11-17

· Religion that God our Father considers as pure and faultless is this:  to look after orphans and widows in their distress and to keep oneself from being polluted by the world.  James 1:27

· Suppose a brother or sister is without clothes and daily food.  If one of you says to him, “Go, I wish you well; keep warm and well fed, but does nothing about his physical needs, what good is it?  In the same way, faith by itself, if it is not accompanied by action, is dead.  James 2:15-17

· No one has ever seen God, but if we love one another, God lives in us and His love is made complete in us… perfect love drives out fear.  1 John 4:12-18

We Are His Presence

In Love Your Neighbors as Yourself, Mary Lance V. Sisk says:  “If we aren’t praying to God on behalf of those lost in darkness, the elderly, the sick, and the troubled up and down our streets, who is?  This is a wake-up call!  As Christians, we bear the mark of God and that marks us as a member of the most distinguished people on the face of the earth.  We bear His likeness and His glory and are appointed to take it to our neighborhoods.  The authority is ours.  It is our feet that must do the walking, our lips that must utter the prayers, our hands that must reach out in kindness.”

We See the Need

The world is hurting and we see the proof all around us. People are hungry for spiritual nourishment, but if no one is there to point them toward the source of that nourishment, they will reach for the wrong things.  What they need is a Healer; what they need is the Bread of Life.

TO WHOM DO WE OUTREACH?

This outreach demonstrates a love they may never have experienced.  It gives when the rest of the world takes.  People notice when we initiate a loving relationship. – Vonette Bright

According to Vonette Bright in The Joy of Hospitality, we reach out to 2 groups:  Other believers, to build up and strengthen the body of Christ; and strangers (those who do not yet belong to the family of God.

Some Challenges

Reaching out to other believers doesn’t present much of a problem.  It’s when we have to get outside our comfort zone and reach out to strangers that it gets difficult.  This is nothing new.  According to scripture, even the apostles may have had trouble leaving the comfort of Jerusalem, although Jesus had instructed them to “go to Judea and Samaria and the ends of the earth.” At the same time, today perhaps more than ever, people are cautious about accepting religious messages.

“This generation may be thoughtful, even hungry, but he or she is also cynical and cautious.  He or she has been lied to by the media, by politicians, and if he or she is a child of divorce, even by parents.  He or she will vigorously reject anything that smacks of hype or cliché.  We will have to walk alongside slowly and sensitively to gain a hearing.” – Jock McGregor

WHAT IS OUTREACH FOR PWOC?

PWOC is an outreach of the chapel to the women of the chapel and the community.

“Reaching out to women is often the first step in reaching out to husbands and homes for Christ.”

—From Your Home, A Lighthouse by Bob and Mary Sisk

PWOC Aims are geared toward outreach:

· To lead women to accept Christ as Savior and Lord.

· To teach women the history, beliefs, and programs of the church, all built on a solid foundation of worship and Bible study.

· To develop in women the skills of prayer, evangelism, stewardship, and social service while accentuating personal, and spiritual growth.

· To involve women in the work of the chapel, in keeping with their abilities and interests.

The first two Aims bring women in.  The last two Aims send them out.  These are both characteristics of outreach.

Within PWOC, it is important to consider a variety of areas of outreach:

· Within the CHAPEL and CHAPTER – your “Jerusalem.”   Consider potluck dinners, kitchen care, emergency care for families, transportation, chapel cleaning, outdoor flower planting, and indoor flowers.

· Within the COMMUNITY – your “Judea and Samaria.”  Consider hospital visits, single service member suppers, participation with other church groups, newcomer visits and transportation, orphanages/senior citizen homes, families of deployed service members, and single parent service members.

· Within the ECUMENICAL FELLOWSHIP – your “end of the earth.”  Opportunities include the National Day of Prayer, World Day of Prayer, World Community Day, joint programs with our Catholic sisters, community action groups/projects, and international missions.

Outreach is a gesture of welcome, helps and services to meet people’s physical and emotional needs, and evangelism to tell them of Christ’s love and forgiveness.  Outreach-Attachments A and B of PWOC Heart and Hand USA (pp. 2.1.7-11 – 2.1.7-18) list a variety of ways to outreach.

HOW TO REACH OUT TO AN UNBELIEVER

John 4:1-16 records how Jesus reached out to the woman at the well.  We can follow the same pattern in reaching out to unbelievers.

He Went to Where She Was.  John 4:4 says, “Now He had to go through Samaria.”  In actuality He didn’t HAVE to go through Samaria.  Most Jews did everything they could to keep from traveling through Samaria because of the prejudice they had toward the Samaritans.  However, Jesus’ life wasn’t ruled by prejudice.  The route through Samaria was shorter so He took it.  Besides, Samaria was where he would surely find an unbeliever.  Likewise, if we are to reach out to unbelievers, we have to meet them where they are rather than waiting for them to come to us.  That may mean that we have to venture from our normal circle of friends and the places we feel most comfortable going.

His Life Touched Hers.  When the Samaritan women came to draw water, Jesus asked her to give Him a drink.  It is virtually impossible to effectively outreach from a distance.

He Saw Her Need.  He told her the circumstances of her life and that she needed living water.  To outreach, we must look beyond the unbeliever’s apparent circumstances to what is lacking in their lives.

He Spoke Truth in Love.  He told her that is she drank the living water she would never be thirsty again.  He introduced her to The Messiah.  Without condemnation or judgment, we can introduce an unbeliever to the Truth that will set them free.

He Allowed Her to Put the Answers Together for Herself.  Jesus didn’t force Himself or His message onto the woman at the well.  He spoke truth and showed compassion and love.  The Samaritan woman determined for herself that she had met The Messiah and was forever changed.  Consequently, because of what others saw in her life, they wanted to know more about Jesus.  Likewise, we must remember that is it up to God, not us to change people.

HOW TO DO SUCCESSFUL OUTREACH

Develop Your Own Testimony

Learn to briefly tell the story of your own encounter with Christ.  Outreach-Attachment C of PWOC Heart and Hand USA (pg. 2.1.7-19) lists some hints for developing your testimony.

Learn How to Present the Gospel Clearly

Learn the 4 Spiritual Laws or the Roman’s Road (The 4 Spiritual Laws can be obtained by doing an internet search for the 4 Spiritual Laws or Campus Crusade for Christ International.  Outreach-Attachment D of PWOC Heart and Hand USA (pg. 2.1.7-20) shows the Roman’s Road).

Get Your Steps Right – Don’t Just Do Activities

Matthew 22:37-39 says, “Love the Lord your God with all your heart and with all your soul and with all your mind.  This is the first and greatest commandment.  And the second is like it.  Love your neighbor as yourself.  All the law and the Prophets hang on these two commandments.”

So does Outreach.  The order of these verses is of utmost importance.  First, we are to love God.  Then we are to love our neighbor.  How can we possibly know how to love our neighbor if we don’t first love God.  If we love God first, he will show us how to love others, which frees us from our own limitations.

Spend a Lot of Serious Time in Prayer

Ask God to show you to whom He wants you to reach out and what you should do.  Look at the needs around you.  Where is God already working – already opening doors?  Listen to His answers.  Let God be God and give Him His rightful place in your plans, even if the details don’t look the way you’d envisioned them.  Don’t do something just because it seems like a good idea.

Accept that God Can Use You to Do the Work of His Kingdom
Whom God calls, He will equip.  All he wants from you is for you to be available and yielding to Him.

Remember that your love isn’t dependent on your gifts.  The Bible doesn’t say to feed the hungry if you’re a good cook or to tell others about Jesus if you have the gift of evangelism.  It says, “Feed them… tell them.”  Remember, too, that God has put you in the time and place He wants you to work in.  God has appointed not only the time we’ll live, but also the place.  Where we are and what we’ve been given to do is no accident.  If He controls the circumstances, then He’ll also provide the financing, wisdom, and power for you to accomplish what He asks you to do.

Such confidence is ours through Christ before God.  Not that we are competent in ourselves to claim anything for ourselves, but our competence comes from God.  2 Corinthians 2:4-5

If any of you lacks wisdom, he should ask God, who gives generously to all without finding fault, and it will be given to Him.  James 1:5

Be strong and courageous.  Do not be terrified, do not be discouraged.  For the Lord your God will be with you wherever you go.  Joshua 1:6

Commit to the Lord whatever you do, and your plans will succeed.  Proverbs 16:3

1 Thessalonians 5:24 says, “He who calls you is utterly faithful and he will finish what he has set out to do.”

Take a Good Look at Yourself

Rule two says, “Love your neighbor as yourself.”  The inverse of this might be that if you don’t love yourself very much, you might have trouble loving others.  As an individual, are there hurts inside you that need to be healed?  Is there forgiveness that you need to ask for or offer to someone else?  If there is, ask God to reveal those things to you and give you courage to face them and make necessary changes.  This doesn’t mean you have to wait until you’re perfect to reach out to others, but is does mean that you care about the authenticity of your outreach and witness.

Likewise, take a look at your group.  What “shape” is your body in?  Is it able to reach out to others at all, or does it need help and in-reach for itself?  Are there more mature Christians or more baby Christians in your group?  Are they willing to reach out?  Are they comfortable the way things are, or are they desiring to share what God has done for them with others?  Are they able?  That is, are they overwhelmed or overburdened themselves with life—particularly home and military life?  What is the atmosphere within your group?  Is it Godly, supportive, joyous, loving, encouraging,—or gossipy and cliquish?

A good way to evaluate this is to listen to what community women say about your PWOC.  Does it have a positive identity?  Do they think your ladies are warm and friendly?  Did they see programs in place that welcome and nourish newcomers?  Is there at least one Bible study that a newcomer can slide into easily?  Is there someone to greet them and walk them to class?  Just because you hear a negative comment doesn’t necessarily mean something is wrong, but it never hurts to evaluate.

We are to God the aroma of Christ among those who are being saved and those who are perishing.

2 Corinthians 2:15

Get Your Chaplain’s Support

Before becoming involved in an outreach project, talk with your Chaplain Advisor about what you are hoping to do.  He/she is a wise resource who is well networked within the military and extended community.  He/she will be able to help you foresee any potential areas of concern such as safety issues, conflicts with military regulations, etc.  Remember that the Chaplain Advisor is responsible for the activities of PWOC within the community; therefore, it is always wise and helpful to get his or her blessing on PWOC activities.’’

Get Out There—Build Bridges
Encourage PWOC women to get involved in the lives of those around them.  Remind them that one person can make a tremendous impact [Outreach Attachment E of PWOC Heart and Hand USA (pp. 2.1.7-21 – 2.1.7-22) lists opportunities for individual outreach].
Behave yourselves wisely – living prudently and with discretion – in your relations with those of the outside world (non-Christians), making the very most of the time and seizing 9buying up) the opportunity.  Let your speech at all times be gracious (pleasant and winsome), seasoned with salt, so that you may never be at a loss to know how you ought to answer any one who puts a question to you.

Before you can reach out to people, you have to get out there to where the people are.  Encourage them to pray about where God wants them to be and then go there.  Encourage them to join clubs, groups, associations, craft groups, women’s groups and charity organizations as He leads them.  Their own natural interests may lead then in the right direction.  Once they get out there, encourage them to get involved in people’s lives – to find out about their families, their interests, and their problems—to let them know they care.  Encourage them to pray for others and to ask God to give them wisdom in how to get involved in people’s lives with the intent of showing His love to them.  Encourage them to pray for opportunities to present the Gospel.

Our military and extended communities need Christian women.  Yet, many times Christian women are hesitant to become involved in a community function because it’s not a Christian activity.  Within certain constraints, that’s exactly where we need to be, and that’s exactly why we need to be there, provided that we’re equipped to be there.

Be Salt

“The Lord never told the world to go to the church.  He told the church to go to the world.”  Howard Ball, from The Joy of Hospitality
“You are the salt of the earth.” -- Matthew 5:13  Salt is a flavoring agent.  But it can’t do its job of flavoring until it comes into intimate contact with the food it’s supposed to season.
Be Light

You are the light of the world.  A city on a hill could not be hidden.  Let your light so shine before men, that they might see your good deeds and praise your God in heaven. – Matthew 5:14
“If Christians corporately would begin to practice hospitality, we could play significant roles in redeeming our society.  There is no better place to be about the redemption of society than in the Christian servant’s home, and the more we deal with the captive, the blind, the downtrodden, the more we realize the Christian home is a miracle to share.”  Karen Burton Mains, from Open Heart, Open Home

Encourage Others to Bring Others

Newcomers and new Christians are the ones most likely to know other newcomers and non-Christians.  Encourage them to bring those who they know to PWOC gatherings.  Then, meet and love them where they are.
PLANNING AND ORGANIZATION

As the Outreach Chairperson, you should obtain complete information about projects before proposing them to the board.  Work closely with the Program and Spiritual Life leaders to coordinate the timing of outreach projects with activities of Programs and Bible studies.  Involve as many participants as possible, and encourage individual service.  Oversee the implementation of projects, beginning with the requesting of funds through the President and Chaplain Advisor.  It is your job to coordinate all current projects, guide short term activities, follow up on long-term projects and see that their original aims and purposes are fulfilled. 

SUGGESTIONS AND CAUTIONS

Before planning outreach activities, ministries, events, etc., evaluate:

1. Did you pray?  Did you honestly and sincerely seek God’s will and guidance before beginning your plan?  Is it His plan or yours?  Is it just a good thing, or is it a God thing?

2. Did you get the input of your board and other PWOC participants?  Are they supportive and in agreement?  Don’t accept any project unless you have full approval of your board.  If your board approves of and supports the outreach project, the body will usually follow.

3. Is your body in shape?  Would the outreach project “stretch” them wisely, or cause your PWOC body to go beyond what it is currently in shape to do?  Is your body composed primarily of mature Christian women, or are there many immature Christians?  Has the group been “burned-out and used-up” by military deployments and family situations?  Does it need to be ministered to before it can minister?  Would your body serve with a positive Christian witness and ministry?

4. Is the project too large for the resources available?  Would it cause your chapter “body” to wear out?  If so, refer to step 1.  Will your chapter participants be willing to carry through until the project is completed?

5. Is it a good use of your chapter’s current resources/body?  Is there another organization or agency already doing something similar?

6. Is it a project welcomed by those to whom it’s directed?

7. Are there good guidelines/boundaries.  What are possible problems?  Does your membership have a good understanding of what is involved?

8. Are you trying to implement a good idea at the wrong time (see step 1).  Is your current outreach project something that USED to be a good idea?  Don’t be afraid to re-evaluate current projects.

9. Have you discussed the project with your Chaplain Advisor

10. Be sensitive to other leaders’ responsibilities.  Check calendars to ensure that outreach projects don’t conflict with other PWOC/chapel planned ministries.  Make sure all other board members understand all the details of the outreach project.

11. When using chapel facilities and/or supplies, coordinate in advance with the chapel staff and calendar.

12. When appropriate, invite the congregations which your PWOC represents to your programs and functions.

13. Get permission from the community commander when your outreach is outside the military community.  Follow all community and military requirements to the best of your ability.  Follow the rules.  Don’t try to side-step regulations.  Ask for exceptions to policy when needed.  

14. Use your network and resources.

15. Network with schools to involve school children in PWOC community service when appropriate.  PWOC can carry the spiritual significance while the kids and their families add depth and personal/community effort for post/base beautification, clothing drives, etc.

Seek God’s will

Set Priorities

Check your motives

Strive toward God’s goals

Trust and obey the Lord

Serve the Lord fully

THE HARVEST IS PLENTIFUL

The harvest is plentiful but the workers are few.  Ask the Lord of the harvest, therefore, to send out workers into his harvest field.  – Matthew 9:37-38

Let’s stop looking for  the harvest and realize the harvest is already here on our doorstep.  It’s the people who live around you, those with whom you work, and other acquaintances.

-- unknown
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