PWOC Heart and hand usa:  Retreats



REVIVAL FOR SURVIVAL
A retreat is defined as a “withdrawal of troops from an enemy to a safe scheduled place of solitude and instruction.”  WOW!!!  Isn't that what PWOC retreats are all about.  We withdraw our ladies from the enemy of the world for a period of scheduled time to a place for prayer, meditation, study, and instruction.  In other words, a retreat is a “revival for survival.”

Why do we have retreats?  We want to strengthen women spiritually through teaching.  We want to relieve them of the daily life routine so they can focus wholly on seeking God and His will in their life.  We want to provide them with an uninterrupted time of fellowship with other Christian sisters.

PLANNING

Now comes the planning.

Get a Committee

· You MUST have a committee.  To execute an effective retreat you cannot, nor should not, do it by yourself.  You should have a Chairman, and she should have several ladies on her committee.  It takes a group!

· You should utilize the ladies in your chapter with their various gifts.  Be sure to detail your job description so that each lady knows exactly what her job is.  Remember to communicate. 

· You and your committee need to meet and pray before you get started.  Prayer always come first in all you do.

Meet with your Chaplain Advisor 

Make sure that you have his or her approval and support in planning the retreat.  Discuss the budget.  Emphasize to him/her that a retreat will provide an opportunity for women to exercise their spiritual gifts and will be a time for spiritual growth.  It will also allow them to talk about specific needs of women.  Be sure to let your Chaplain Advisor know that you are working with him/her, not against him/her.  Solicit his/her suggestions and be willing to compromise.  As your plans progress, you will need to keep your Chaplain Advisor updated.

Advance Planning

A successful retreat begins by planning far in advance.  How far depends on the size of your group and how much research and work is involved.  You need to begin months, maybe even a year, before your planned date if you are planning on a large scale.  Also, more time will be needed if you are searching for a well-known speaker.

· Determine in what time period you want your retreat.  Will it be a day, overnight, or a weekend retreat?

· Decide on a place—a hotel, scenic location, Christian retreat center, base/post facility, or even someone's home.  Wherever and whenever depends on the ladies and/or the chapel’s budget and your overall objective.  Keep in mind that "off-season" rates are lower.

· Determine how many will attend so that you can plan accordingly.

· Contact the prospective speaker.  You must have your date and place secured before you contact the speaker.  You must be able to tell her when and where the retreat will be held so that she can check her schedule before she commits to you.

· Depending on where you have your retreat, decide who will provide the food.  If you are at a facility that provides food, you need to know if the price given includes food or if there is a separate food charge, and how much.  Also, ask if you are allowed to bring in food.  Some places allow it; some do not.  Be sure to ask.

· Provide publicity well in advance.  Announce it in the chapel bulletin.  Have flyers around your post/base where they are allowed, and hand them out at PWOC.  Make them colorful and eye-catching.  Strive for excellence in your publicity.  Build excitement for your retreat as the weeks pass.

· Invite surrounding installations to attend.

· Plan your sessions.  Where will you start?  Will it be with fellowship to get acquainted, or praise and worship, or special music, or a skit?  Have a printed schedule as part of your retreat package so that ladies will know what and when things are happening and what to expect.  Also include a list of workshops/classes and a brief description of each.

· Develop a registration form.  This will give you everyone's information at hand, in case of an emergency.  It will also give you a more accurate count of attendees.  If there are monies to be given, be sure a procedure is established in advance.

BE CREATIVE

· What shall you call it?  It can be called “Ladies’ Lock-in,” a “Slumber and Sleep,” “Ladies’ TDY,” “PWOC Night,” or just “Retreat.”  Be creative and give yourselves a name.

· Brainstorm a theme with your committee.  You need to plan around your theme.  Make your decorations, nametags, folders, and favors to go along with your theme.

· Put together a retreat package.  Here are a few ideas for what to include in your retreat package: a schedule, workshops/classes and who the teachers are and where they are located, a bio of the speaker, a poem or writing on your theme, song sheets, note paper, pen, favor with theme (magnet, bookmarker, etc.), and your retreat survey form.  Just a few ideas to get you going.

EVALUATION

You may want to develop a survey retreat form for each lady to complete.  This will help you in the future retreats you plan.  Be sure to do an "After-Action Report," to be given to your local leaders and to send to Regional for their report to National.

Now, are you REVIVED, REFRESHED, REVITALIZED, RENEWED, and RELAXED?  You have been to a RETREAT!
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