PWOC HEART AND HAND USA:  Spiritual Life



HELPING WOMEN TO GROW

What comes to mind when you hear the term “Spiritual Life?”  At first glance, its meaning may seem to be vague but on further examination you will find it full of meaning and relevance—to physical lives today and eternal lives tomorrow.  In the ministry of Protestant Women of the Chapel, the Spiritual Life chairman develops programs of ministry that allow women to grow in their relationship with Jesus Christ.

In his book, Spiritual Leadership, J. Oswald Sanders defines the word “spiritual” as follows:

“Spirituality is not easy to define but its presence or absence is easily discerned… it is the power to change the atmosphere by one’s presence, the unconscious influence that makes Christ and spiritual things real to others.

The word “life” refers to the physical functions between birth and death.  Because God is the source of life, it is a gift from Him.  He first filled Adam with the breath of life (Gen. 2:7) and He continues to be the source for all life.  The psalmist sang to God, “For with you is the fountain of life.”  (Ps. 36:9)  There is another aspect to life other than physical life; it is spiritual life.  Spiritual life results from our relationship with God—which allows eternal life.  Eternal life is more than living forever; it is living forever in the blessed fellowship of our Creator and Redeemer.  In John 1:4, John wrote about Jesus, “In Him was life, and the life was the light of men.”  “This is eternal life,” Jesus declares, “that they may know you, the only true God, and Jesus Christ that you have sent.”  (John 17:3)  In this life, in knowing Jesus, there is a freedom from sin, holiness, and a peaceful relationship with God.  This is the abundant life that Jesus talked about in John 10:10.

Spiritual life is a present life lived in abundant grace and a future life lived in God’s glory.

The Spiritual Life chairman is charged with the responsibility of providing opportunities for women to grow spiritually in the Lord.  She does this by using the PWOC aims as the basis for her activities.  These activities include:

· Bible Studies—Selection of studies and teachers

· Devotions—both at regular weekly meetings and at board meetings

· Spiritual Growth Seminars

At some installations the Spiritual Life chairman might be responsible for:

· Praise and Worship—or finding someone to lead it

· Prayer Ministry

· Retreats and other Special Events.

BIBLE STUDIES

The study of God’s Word is of utmost importance.  God speaks to us through His word.  He allows us the treasure of knowing Him and receiving guidance, discipline and peace.  It is the continual study of the Bible that gives strength to live the abundant life that is available in Jesus.  That is why the selecting of studies is so important. In selecting studies, keep the following in mind:

Pray, Pray, Pray

Pray alone and with others that God would show you the specific needs of the women of your PWOC that should be addressed by Bible study.  Select studies based on those needs.

Ask Others to Form a Committee to Help You

The Bible exhorts us in Proverbs 19 to listen to counsel so that we may be wise.  This admonition holds true in the selection of Bible studies.  Because we move around so much, sometimes we need the counsel of someone who has been at our installation longer, who knows what has been done in the past and has another perspective on the needs of the women attending.  It also allows other women to serve.

Select Studies Based on Specific Needs of the Ladies Attending Your PWOC

Ask God to show you those needs.

Consider a Needs Assessment Survey 

Consider handing one out in a meeting to ask women what they would like to see offered.  Give specific examples of possibilities that women can choose from instead of having them come up with specific studies on their own.  (Many times it is hard for them to think of anything.)   See Section  2.4 for a Needs Assessment Survey.

Peruse bookstores and catalogs. Seek out your DRE
DRE stand for Director of Religious Education.  He or she can be a valuable source of information. Your DRE is also a great source when there is not much money available to buy books.  They might have some in their library or they may be able to order for you out of their budget.  Ask your regional board for studies that have been successful in other installations.  Use the list provided by PWOC-USA Traveling Training.  See Spiritual Life-Attachment A of PWOC Heart and Hand USA (pg. 2.1.3-10).   If at all possible coordinate your studies with the PWOC-USA yearly theme.  Know the procedures for ordering books at your installation.  Know the delivery time and PLAN AHEAD.  Allow time for the challenges that will inevitably crop up.

Consider the Layout of the Building in which You Meet
You would not want to have 5 studies if there are only 4 rooms available.  Use common sense by placing the largest studies in the largest rooms.

Coordinate a yearly calendar with the President and Programs Chairman

Know your local school calendar.  You can acquire school calendars either by calling the school directly, or by going to the school’s website.  Especially pay attention to school holidays that fall on PWOC meeting days as they may affect childcare needs.

If Problems or Concerns Arise, Discuss Them with Your President and Chaplain Advisor
Be willing to deal with problems, don’t just ignore them and hope they will go away.  Solutions should address the problem behavior and not be judgmental of the person or their beliefs.

SELECTING THE STUDIES
There are so many exciting Bible studies available for women.  Obviously, not all women have the same Bible study needs.  Be sure and offer variety in the Bible studies, not only in the types of studies but also in the time involved outside of class. Seek to address all levels of spiritual maturity and learning styles, in other words consider the needs of new believers as well as the mature Christian.  For smaller PWOCs that only offer one study at a time, consider what has been done in the past and offer variety when it is time to move on to the next study—don’t get in a rut.

Consider these types of studies:

Books of the Bible
Inductive—i.e. Precepts 
Topical— i.e. Intimacy with  God, Parenting, Marriage, Lifestyle Management, Women’s Concerns, Prayer, Evangelism
Basics of Christianity
Video studies

Spiritual Life-Attachment B of PWOC Heart and Hand USA (pp. 2.1.3-11 – 2.1.3-17) lists more types of studies.

Typically, studies are selected for a summer session, a fall session and a spring session.  Bible studies can be offered during the weekday or on weeknights or both.  The studies normally meet for 1 to 1 ½ hours in duration.

SUMMER SESSIONS
Summer sessions are extremely important because those who are PCSing are looking for PWOC at this time.  Summer sessions can be a weekly topic prepared and lead by different volunteers or a video series with discussion questions.  There are all kinds of video series available—some are light and fun and some are more in-depth and informative.  (Refer to Spiritual Life Attachment-B) Outreach or craft projects are another good choice.  Whatever is done, it should not be something that builds week by week.

SELECTING THE TEACHERS

As the Spiritual Life chairman you will find yourself enlisting leaders for Bible studies.  Here are some things to consider during this process.

Pray Diligently that God Would Lead You in the Selection of Teachers

Look for those who show:

· A heartfelt commitment to Jesus Christ and a personal life that reflects it

· A commitment to exploring Biblical truth and the desire to lead others in the same pursuit

· A commitment to complete the work of a particular study—the planning and leading of the study

· A commitment to complete the other responsibilities of leading a group such as the administration and nurturing of those attending

· A dedication to prayer and to caring for group members

Be Willing to Recruit Ladies to Teach

Some are willing; they just need to be asked.  Look for information from registration surveys regarding women with an interest in teaching.  Talk with them, get to know them, and pray. Some ladies may volunteer to lead and they will often suggest a study they want to teach.  Tell them you will pray and consider it along with other possible studies.

Don’t be concerned if someone you ask to teach rejects you.  Remember it is in God’s timing.  He has in mind who will teach and He will bring them forward or lead you to them.  Consider having extra teachers lined up in case of emergencies.  Get feedback at the end of studies for future reference.

SELECTING SMALL GROUP OR LARGE GROUP FORMAT

PWOCs come in all shapes and sizes--so do Bible study groups.  As the Spiritual Life chairperson, along with your President and the rest of the board, you can greatly influence the group format that is followed at your installation.  A large group with only one study is sometimes necessary due to people or resource restraints but a small group with 10-15 members is most advantageous.  Small groups encourage accountability and allow members to benefit from the insights of other participants as they process material they have studied throughout the week.  Small groups also help build strengthening relationships as participants share prayer concerns and pray together.   In some PWOCs these small groups are called “Care-groups.”

Why a Care-group?  Why not just a Bible study group?  Because women in PWOC come from many varied backgrounds—socio-economic and denominational.  Some are very young and some have years of life experience.  They come with a variety of experiences and needs.  But each of them comes with a need for the saving grace of Jesus Christ.  They come needing Him to make a difference in their lives here on this earth.  Father God created each one and loves them with an everlasting love.

They come needing the strengthening fellowship of believers.  The world is a lonely place.  Our society has taught us that independence is our goal.  But, independence has left us with a sense of isolation.  Also, life is incredibly busy.  Women want to belong and be a part of something, yet busyness and isolation can get in the way.  In our busyness as leaders, these women can fall through the cracks without a purposeful way of including them.

The purpose of a care-group is to ensure that each and every woman in PWOC feels that she is a valued part of the group through the ministry of encouragement, prayer and compassion.  PWOC as a group needs to move beyond the mindset of just being a group and seek to be a place where women’s faith would be strengthened through love and fellowship.  The prayer is that women would grow in relationship with Jesus by experiencing His love through the reaching out and nurturing of care-groups—that heart fellowship would occur—communion if you will.

When communion occurs, when lives draw near to God and to each other, when they manage to emerge from their separate lives and take part in the shared live God intended—lives are changed, relationships grow and Jesus’ love is experienced.

A care-group leader is responsible to ask the Lord in prayer to give her the eyes of Christ to literally allow her to see women as He sees them and to encourage them in their gifts.  More women can be involved by asking for help in keeping attendance (administrative gifts), providing decorations and food (service gifts), and meeting care-group responsibilities such as a card ministry or calling absent members or food for those in need (mercy gifts).  Our goal as leaders is to empower others by giving them opportunities to serve.  This aids women in developing and using their God-given gifts in service.  The secular world will test a person’s worth and then allow them to serve but we in the kingdom of Christ must first allow women to serve and then we will see their worth in Christ.

A care-group’s main focus is to study the Bible.  However, more time is spent on getting to know one another and in prayer than a normal study.  Prayer over specific needs is a must.

Once again, the goal is for each and every woman to experience God’s love through the caring and fellowship of the group—for them to know beyond a shadow of a doubt that they are loved and valued, first of all, by God but also by the family of God.

BIBLE STUDY LEADER TRAINING

Consider holding monthly or bi-monthly “TEA” sessions to Train, Encourage and Appreciate your teachers.  Leading studies is a pouring-out process and you as the Spiritual Life chairman can and should be the ones encouraging these teachers as they serve.  In the beginning, teachers need to know administrative information like roster information, room set-up and clean-up information, copier availability, how to collect book money and then what to do with it, etc.

Bible study leaders should:

· Prayerfully prepare each lesson

· Set up the room—decorations are a great-added touch and create a welcoming environment.

· Greet members as they arrive

· Lead the discussion while not monopolizing all conversation

· Allow the Holy Spirit to lead—be sensitive to signs of God’s work in a person’s life and follow up with that person.  Allow them time to share.

· Don’t be afraid of silence

· Be an encourager—show a loving, caring spirit.

· Be an active listener

· Be ready to address specific needs a member may reveal

· Begin and end on time

The first get together is a good time to help educate new teachers on teaching a class.  While most of your teachers will have ample experience and training, there might be some new to the task.  Refer to Section 2.4 Ministry Helps “ How To Lead a Bible Study” for more information.

As the Spiritual life chairman you can also offer suggestions on handling problems in the small group such as:

· Absenteeism

· Not completing homework

· Disagreement with the content

· A participant that dominates the group.  Ways a person may dominate are:

· Claiming a major portion of the discussion period to talk about her issues
· Repeatedly waiting until the last 10 minutes of a meeting to introduce an emotionally charged story or problem

· Attempting to block another’s sharing

· Judging others’ behavior or confessions

· Challenging the leadership

A leader can discourage dominating members by calling on others, or by focusing directly on someone else.  It helps not to make eye contact with the dominant member.  Sometimes if the leader is seated next to the disturbing member she can touch her on the arm to discourage the actions.  If these methods don’t work, talk privately with her after the meeting. Speak the truth in love, always being sure to address that the behavior is inappropriate, but that she is a valued part of the group.  Future times together can concentrate on encouragement and appreciation.

SIGNING UP LADIES FOR BIBLE STUDY

Be sure and promote Bible studies well in advance.  Have the books available for preview several weeks before classes start and provide synopses.  (A synopsis provides a short introduction to each study offered and the homework and style of the study.)  Allow women time to pray asking God to reveal the study for them.  Sign-up usually occurs during the Fall Kick-off or the Spring Kick-off.  During this time, have teachers available to answer questions about the various studies and direct new ladies to the appropriate classrooms.
There is the age-old question of whether to close a study or not. You close a study sometimes because you run out of books and sometimes because the class size is too large.  If this is a concern:

· Pray with the teacher about the number of ladies she can realistically serve, considering the room size, and facility for discussion

· Consider trying to find additional teachers so that you can have more than one group

· Plan to offer the study again

· Try as best you can not to close the study.  If, God is leading a woman to take a particular study, do your best to get her in that study.

· Allow women to change studies during the first few weeks, after they have prayed and still feel it necessary to change.

DEVOTIONS

Devotions are an integral part of PWOC.  They provide focused attention on Godly principles and allow women the opportunity to serve by sharing how God has impacted their lives.  Devotions are most often given during the large group time during regular PWOC meetings.

Giving a devotion is often the first time many ladies have the opportunity to share.  Be an encouragement to them.  Help them if necessary and they will see that God is faithful and they do have something to share that will encourage others. Let the Lord lead and be willing to take a chance on a first-timer—you never know how God is going to grow them.

Passing a sign-up sheet around is not recommended.  Instead, one approach to devotions is to ask board members to do them.  Having board members share is a good way of allowing the Body to see the hearts of those serving them.

Another approach is to pray and ask God to show you who you might approach about doing a devotion.  Often you will find that someone has a story they feel called to share, but they are not bold enough to volunteer to do it.  Your request may be the incentive they need.

Offer the devotional speakers written devotional guidelines [see Spiritual Life-Attachment C of PWOC Heart and Hand USA (pg. 2.1.3-18)].  Be sure and emphasize the importance of the time frame that they have been given.

SPIRITUAL GROWTH SEMINARS

Sometimes, there are needs in the PWOC that cannot be addressed by Bible study and Programs alone.  In this case, special seminars are the answer.  They provide time for focused attention on particular topic(s).  They typically are held in lieu of regular Bible study meetings so they can be a welcome relief from the mundane, normal week.  However, they could be held on a completely different day if you are trying to reach a different group of ladies (i.e. in the evenings for ladies that work outside the home, or maybe on Saturdays.)

Choose a theme and develop it.  (See the Section 2.1, Chapter 2 Programs section for specifics)  Decorate and use props and favors to reinforce the goal of the seminar.

For example, at one installation, two weeks of Spiritual Growth Seminars were held during January.  There was a need to address several issues like journaling and quiet time, spiritual gifts, sisterhood, how to study your Bible, etc.  The sessions were entitled, “A Time for Joy”.  Decorations were clocks and timepieces.  Each week, there were 3 workshops that different ladies in the group taught.  They were broken down based on J-O-Y:  J-Jesus, O-Others, Y-Yourself.


Week 1
Week 2

J—How to study the Bible
Names of God


O—Sisterhood
One-Anothering


Y—quiet time and journaling
Spiritual Gifts

The first week ladies were placed in three groups and attended each workshop.  The second week, ladies could choose one workshop to attend.

The possibilities are endless.  Be creative and get others involved.
OTHER POSSIBLE RESPONSIBILITIES

Depending on the size and needs of the local PWOC chapter, these responsibilities may or may not be done by the Spiritual Life chairman:

· Praise & Worship 

· Prayer

· Devotions at Board meetings 

· Retreats

· National Day of Prayer 

In many installations, ladies are appointed to separate positions for Praise & Worship, Prayer, and Retreats. (See the PWOC Heart and Hand –USA Operating Procedures and Guidelines for more detailed job descriptions for each position.)

YOUR WORK IS IMPORTANT

Your time of service will come and go quickly.  At the end of the year you will look back in wonder at the many ways God was faithful. Know that He will equip you for the task at hand and that He will never leave or forsake you.  As women seek Him and each other, as hearts grow closer to God and to each other, individual lives will be changed to the glory of God—a present life lived in abundant grace with a future hope of glory.  It is truly a privilege to join God in His work.
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