PWOC Heart and hand usa:  WATCHCARE-CHILDREN’S MINISTRY



Watchcare or Childcare is a necessity within the ministry of PWOC.  It allows women to worship and study without distraction, while offering them assurance that their children are being provided with quality care.
AN OPPORTUNITY

Train a child in the way he should go, and when he is old, he will not turn from it.
Proverbs 22:6

It is important to realize that these little children need to be taught and ministered to. While mom is in her Bible study, PWOC has a great opportunity to provide a Biblical learning experience for the children.

To start, pray for God’s direction.  Talk with your Chaplain Advisor and let him/ her know that your PWOC wants to provide Christian/Bible training for the children during the PWOC time.  The words “children’s Bible study or training” carries a lot more weight than the words “child care/watch care” with your Chaplain Advisor.

You can call it what you may – kids’ club, children’s ministry, children’s Bible time, etc.  Be creative and come up with a name unique to your installation.

WATCHCARE PROVIDERS

Jesus said, “Let the little children come to me, and do not hinder them, for the kingdom of heaven belongs to such as these.”  Matthew 19:14

Different branches of the service and even different installations within each branch may have special regulations for providing watchcare or childcare. Some installations require workers to be employed by the Installation’s Child Development Center and pay them through the Consolidated Chaplain’s Fund.  Others hire paid workers by contract.  Some are not able to pay for childcare at all, requiring PWOC to rely on a completely volunteer staff.  Still others combine a paid staff and volunteer staff to meet the need of taking care of the children.  Additionally, regulations may change from time to time.  Bottom line – you must consult with your Chaplain Advisor as to the particular rules for your installation.  Be willing to work with your Advisor to overcome the particular challenges your PWOC faces.

MATERIALS

Identify the age groups of children represented within watchcare and work with your Religious Education Director to obtain age-appropriate materials.  She may already have some.  You can read Bible stories to the children, do activity sheets, sing songs, play games, watch a Christian video (although this should not account for the majority of activities), or even prepare a skit or play to be presented to PWOC.

FUNDING

Funding for watchcare is perhaps the most important, and normally the biggest portion of the local PWOC’s budget.  It also accounts for a large percentage of the local Installation Chaplain’s budget.  Therefore funding for watchcare often provides a challenge for both PWOC and the Chaplain Advisor.

It is very important that PWOC be responsible when spending those watchcare dollars.  Budgeting needs should be closely examined by both the local PWOC President and Financial Secretary, and by the Chaplain Advisor .to ensure that PWOC is being a good steward of their watchcare funds.  For example, the number of children being cared for should be carefully tracked to be certain that childcare workers are not working when they are not needed.

PWOC women must never forget that provision for watchcare/childcare is a blessing and a privilege that not every group is offered.  We must never forget to express our thankfulness to God, to our Chaplain Advisor, and to the Installation Chaplain.

APPRECIATION

It is critical to remember that while PWOC membership is being encouraged and uplifted during PWOC gatherings, watchcare workers are tending the children.

Regardless of whether the watchcare providers are paid workers or volunteers, remember to show them appreciation throughout the year through both word and deed.  Some groups host a special luncheon once every quarter or twice in each PWOC year to show their gratitude to these workers.  Others give them small gifts periodically.  Every group can write “thank-you” notes and notes of encouragement to them.  Every woman within the group can express her verbal appreciation.
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