PWOC Historian Resource



Called to the Position of Historian
The role of a historian is an important one.  Time marches on, and without a record to fall back on, we can forget how faithful God has been in the past.  Due to our transient military lifestyle, we often have to leave special places where God has really spoken to us.  We find ourselves wondering if the new chapel at the next installation is also a place where God is at work.

A historian’s efforts can offset such concerns.  In Joshua 4:1-9 we see God instructing His people to be His historians.  When Israel was miraculously given safe passage across the Jordan River, God told them to have one member of each tribe go to the center of the Jordan River and retrieve a stone.  They carried those stones to their camp.  Those stones were to serve as a reminder to them and to their children of God’s miraculous provision.  As a PWOC historian, your photographs will serve as similar reminders of the great moves of God in your local PWOC.

The scrapbooks you create can inspire future generations and encourage the present leadership to “not grow weary in well doing.”  You might consider organizing a “scrapbook party” for the board once a quarter during the PWOC year.  Such an evening could consist of:  a potluck dinner, praise and worship, a time of sharing how God had shown Himself faithful in the life and ministry of each board member that quarter, and fellowship as the board works together on the scrapbook.  (What affects our lives, affects our ability to serve God and His people, therefore invite board members to share how God has been faithful in any part of their lives, not just PWOC-related service).

You may decide to form a committee of different women to help you complete the scrapbook instead of making it a board event.  If that is the case, you could still hostess an evening of renewal with the board, ending it with the board members looking at the scrapbook pages that have been completed by others and simply fellowshipping together rather than actually assembling the pages themselves.  Get a feel for what your board would benefit from most.  If they are not women who enjoy crafts, or if actually working on the pages would just feel like an added meeting to get more work done, then make this time an opportunity just for relaxation, renewal and fellowship instead.

Taking the Pictures

There are several points to keep in mind when taking pictures:
· Start early.  You need to begin to take class pictures as well as event pictures immediately.  You’ll want to record the events of the kick-off and get started taking class pictures.  Taking class pictures early in the semester allows for retakes if the film is lost or damaged or if most of the class appears to be absent on the day pictures are originally scheduled.

· Enlist help!  Ask at least one other person to help you take pictures.  That assistance will prove helpful when your own class’ picture is being taken, or on days when you might be involved in a program yourself making it impossible for you to take the pictures, or you are absent due to emergency, etc.
· Be considerate of teachers’ lesson plans when scheduling class pictures.  Give the teacher for each class plenty of notice so that she can factor that time element into her lesson plan for that day.  Be considerate of her class time.  Try to take a class picture at the beginning of class time so as not to interrupt class discussions.  Doing so usually allows for two class pictures to be taken each meeting time if you have a large number of class pictures to be taken.
· Use 800-speed film inside the chapel.  To compensate for the dim lighting usually present in chapel settings, the higher speed film will allow for better, clearer pictures.
· Give board members plenty of notice!  Give your board members at least a week’s notice before attempting to show up at PWOC to take their individual pictures for the scrapbook.  Schedule their pictures soon after their arrival at PWOC so you catch them looking their best!
Scrapbooking!

To maximize the enjoyment and minimize the stress of completing the scrapbooks on time, there are several points you will want to keep in mind as well:

· Start early.  You will not set yourself up for success if you wait until the last few weeks of the PWOC year to start assembling the scrapbook.  There is no way of foretelling what unexpected events life will bring your way, so begin the scrapbooks as soon as you have pictures developed… or even earlier!  (It is possible to complete page layouts before the pictures are developed and then just crop (trim) the pictures and place them on the page).

· Use archive safe products!  You want to preserve the memories of PWOC for many years to come.  Products that are not archive-safe will begin to deteriorate in a few years.  Companies such as “Creative Memories” create products that are easily accessible and consultants abound in most areas.
· Consider assembling two copies of every page.  Many PWOCs prepare one album for the chapel (or continue the album already established) and create a second album for the woman serving as PWOC president for that year.  If you have this goal in mind, be sure to request double prints when developing film, starting at the beginning of the year!
· Have a scrapbooking party!  Such a gathering can be approached in a number of ways.  You can enlist other people who would enjoy scrapbooking as mentioned in the introduction, or you can ask if the board would be willing to assist you with the scrapbook.  Involving others is fun, helps you get the scrapbooks finished, and opens up an opportunity for other women to know that they can be an important part of PWOC and serve the Lord.  When planning a “scrapbook party,” there are several things you will want to do in advance:
· Sort all the pictures out into envelopes so that the pictures you want for any given page are all in one envelope.  Then you can simply give each participant the envelope for the page they are completing.
· Have the page layout for each page planned out ahead of time and have that page number (if it is in a book) written on the corresponding envelope.
· Have all the scrapbooking supplies (stickers, diecuts, paper, etc.) you will need ready and separated out for each page.
· Arrange to have an extra set of scrapbooking tools on hand for that evening.  Most Creative Memories consultants are more than willing to loan out their tools if you are purchasing your materials from them.  If you are not able to have extra tools available, you may want to consider pre-cutting any paper to the size you want and possibly even cropping (trimming) the pictures ahead of time so that the ladies aren’t sitting around wasting time waiting to use the tools.
· Types of pages.  There are several types of pages to consider putting in the scrapbooks:  semester classes, general meetings, board members, advisors, retreats, conferences, as well as special outreach events that your chapter is involved in that year.
The Presentation of the Scrapbook

It is best to have both scrapbooks complete and ready to present to the president of the current year at the installation ceremony.  You thus ensure that the president receives her copy before any possible PCS move and that other women present at the installation will get to view the chapel scrapbook after the ceremony.
Outside the scrapbook
There are many ways to present the history of the year to the women of PWOC.  Several possibilities follow:
· Video presentation.  If video equipment is available, you could consider video taping different events in PWOC during the year.  Short clips could be shown during the installation as a look back at the previous year, or the tapes could be left playing on a VCR during fellowship/refreshments, or just remain available should PWOC-USA need to create a resource at the national level.

· Powerpoint/slide presentation.  If the technology is available, a powerpoint or slide presentation is a nice way to show the pages of the scrapbook to the group as a whole.
Resources Needed:  Time, Money, film, etc.

No one person or organization has unlimited resources.  To be a good steward of both your resources and the chapel’s, there are several points to consider:

· You need to keep in mind the time commitments you have made in accepting the position as Historian.  As Historian, it is important for you to attend PWOC each week.  It is impossible to preserve a history you are not a part of… and even harder to get the pictures taken.  (  There will be times when illness or personal emergency prevent your attendance, but you should make a commitment at the beginning of the year to make weekly meeting a priority.  You should also attend monthly board meetings to be in prayer and unity with the rest of the board and update the board on your progress and/or any needs where your position is concerned.  You should also try to participate in the retreats and special outreach events that are planned.

· Also on the subject of time, you need to allow for several weeks to obtain film and supplies from the chapel.  There is often a chain of approvals needed before someone can get the check to you or the vender via a purchase order or whatever means the chapel you support is currently using.  Be sure to familiarize yourself with the procedure to request supplies from your treasurer.

· Do not purchase materials expecting to be reimbursed after the fact by the chapel unless you are sure such a policy is in place with the chapel.  Often times, if you purchase materials and THEN try to turn in a receipt, your purchase will be seen as a donation.  Unless you have the means and desire to make such a donation, it is best to wait on a purchase order.

· However, if the reimbursement process is tedious, you may consider some expenses an offering.
Final Thoughts of Encouragement
Keep in mind that service as a Historian is truly a privilege.  Your reminders of God’s faithfulness can touch lives far beyond the doors of the chapel as women take the lessons they have learned in PWOC and learn to trust God to truly work in their lives.  The mere realization that God really cares about who they are and what they are going through can have an incredible effect on the lives of those women.  You will need to keep that “big picture” in mind when the ladies occasionally groan at the sight of the camera.  Although not everyone is thrilled when the pictures are taken, everyone appreciates the albums when they are completed!

This resource was prepared by Gidget Holcombe, former President and Historian of the PWOC at Ft. Irwin, CA.
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