PWOC OUTREACH RESOURCE:  A TIME FOR US



This program provides PWOC women the opportunity to work together as a true body of Christ reaching out to the unsaved/unchurched in their community.  The PWOC Outreach Chair can join together with the President as well as the Hospitality, Participation, Watchcare and Publicity Chairs to plan an event that will provide a non-threatening environment for non-Christians to meet and fellowship with PWOC participants.  The goal is to have them experience first hand the love and deep friendships that exist within the PWOC body and to extend to them an invitation to attend regular PWOC meetings as well.  The desire is to establish meaningful, genuine relationships that will serve as springboards to evangelistic outreach—the ultimate goal being to introduce non-Christians to the Lord Jesus Christ.
This program also provides an excellent opportunity to encourage regular PWOC participants to step out of their “comfort zone.”  It can demonstrate to them how their God‑given gifts and personal interests/hobbies can be put to use for kingdom purposes.

Getting Started

Start with Prayer!

Ask your PWOC Board to pray and together develop a clear mission statement for the program:

A Time For Us:  an outreach program to give women who might not normally come to a Bible Study the opportunity to fellowship with PWOC ladies in a non‑threatening environment.
Select a Theme
Assess the needs in your community and choose a topic/activity that would have broad appeal:  craft activities, cooking classes (gourmet dishes, jelly making/canning, bread making), cake or cookie decorating, a movie night, household decorating tips, wardrobe color coordination, “spa” nights/free facials/make-up advice, first aid instruction, self-defense lessons.  The list is as endless as the creativity and the talent found within your local PWOC body!  Remember that your goal is to plan for an event that would interest many and provide lots of opportunity for fun interaction.
Establish a Budget

This figure can range from $0 to over $300.  (  Don't feel “limited” by your budget, however.  Be creative—where there's a prayer, there's a way!

Low Budget Suggestions:
1. A movie night can cost very little if the movie is rented, borrowed, or checked out from the Public Library (select a movie that is not too “preachy,” but in keeping with Christian values).

2. A CPR class can also be provided free of charge.  (If the ladies would like to have a certification card issued, they may pay for it themselves.)

3. Sponsor a potluck:  have everyone bring their favorite dish and recipe cards to exchange (photocopy extras during the event if necessary).  If the budget allows, offer gift certificates to favorite local restaurants or cookbooks as door prizes.

4. Have a “food theme” event:  ethnic or unique foods or you could try “apple mania”.  Have different stations where women will bob for apples, learn how to make stamps out of halved apples, make dried apple wreaths, and sample various apple recipes (apple pie, apple crunch cake, applesauce, apple butter, apple cider).

5. Invite one of your PWOC participants to teach a class on “How to Decorate Military Quarters” or “How to Organize Your Home/Schedule.”
Anticipate Needs

“A Time For Us” can be held once a month or once a quarter.  You might want to seek to target a different audience each time (stay at home moms, working spouses or single female service members) and plan your meeting time accordingly.  Be sure to anticipate what women's childcare needs will be and be prepared to meet them.  Line up volunteers or paid watchcare personnel, or hold the event at a time when dads would be available to watch their children.  Another idea would be to provide a children's track that can take place simultaneously.

Recruit Volunteers

Put out sign-up sheets well in advance to encourage PWOC participants to support “A Time For Us” in the following ways:

1. Serving as an instructor,
2. Helping with set-up before the event,
3. Assisting with clean-up after the event (the use of plastic tablecloths is recommended),

4. Donating craft supplies not purchased (i.e., hot glue guns, irons, heat guns, stamps, decorative scissors or hole punches, etc.), or

5. Preparing food (i.e., coffee and desserts).

Involve Fellow Board Members

Work with Hospitality to insure a welcoming atmosphere.  Enlist Publicity to provide advertisement in post/base newspaper, local papers, on the radio and post/base command channel, in the PX/BX, commissary, pharmacy, childcare center, public restrooms, etc.  Coordinate with Watchcare regarding needs mentioned above.  Ask Participation or Newcomers to attend and provide nametags and follow up with a phone call or note to new women who attend.  Interface with Financial Secretary for any purchase orders.
Encourage Participation By All PWOC Participants

Cast a vision for the ministry and its purpose to the PWOC body at large.  Remind them that women who attend cannot fellowship with PWOC participants if PWOC participants are not in attendance!

Practical “How-to” for Craft Programs

· Base craft programs on a holiday/seasonal theme!  Some possibilities are:  candle making, fabric covered frames, ornaments and wreaths, tin-punch, stenciling, flower arranging, stamping techniques, glass etching, cross-stitch, scrapbooking, calligraphy, or knitting/crocheting.
· For a “make and take” craft night start by determining a theme, estimating how many women will be attending and how many crafts you want each woman to take home.  If you anticipate 50 women will attend a “Christmas Craft & Coffee Night,” for example, offer six different crafts to choose from.  If you want each attendee to take home three crafts a piece, provide enough supplies to make 25 of each craft.  Inexpensive supplies can be purchased from companies like Oriental Trading, Michael's, Hobby Lobby and Wal-Mart.  (Calculate how much of each product it will take to make one of each craft; then multiply those figures by 25 and order accordingly.)

· Line up craft table hostesses and ask each to be responsible for organizing her table and setting up her craft supplies.  As the women come around to each table, it is very helpful to have each individual craft in a baggie, if possible, or at least separated for easy distribution.  Each craft should have an instruction handout and all the supplies needed to finish it at the table.  The hostess is there to hand out the craft, provide instruction and assistance when needed AND a smile.  Craft assembly should take 10-15 minutes.

Helpful Hints to Run “A Time For Us” Program Efficiently and Effectively
· Within your PWOC you may have wardrobe, make-up, cooking supplies, scrapbooking consultants or other professionals who will offer their services free of charge.  To avoid any confusion, clearly communicate to them before the class that “A Time For Us” is not an opportunity to advertise or sell in any way.  Personally insure they understand the intended purpose of “A Time For Us” and whom their audience might be.

· Use an Instructor/Activity Information Form (see attachment) to gather pertinent contact information and project products/supplies needed.
· Contact instructors at least two months prior to the class to review/re-confirm the types of supplies and length of time needed to complete their project(s).  Arrange for watchcare, publicity, order supplies, and make other necessary arrangements.

· Call the instructor(s) a week before to confirm the date, time, project and location are still correct.  Make announcements at PWOC to remind volunteers and others about the event.

· Follow up with thank you notes to all involved.
· Submit an after action report to the board.

This resource was prepared by Tina Lackey, former programs chairperson for the Fort Huachuca, AZ PWOC.
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