PRESIDENT’S RESOURCE:  YOUR FIRST MEETING WITH BOARD MEMBERS



This resource may be used by you as a PWOC President when you meet with your board for the first time.  You may even want to consider meeting one on one with board members before your first board retreat or board meeting if your circumstances allow.  Such time spent together allows you to answer individual questions (which may not apply to the whole group) and to establish a more personal relationship with each board member.
Information covered during this initial meeting could include:

I. Board “Basics”:

A. What is a board meeting?
Board meetings are necessary, regular (usually monthly) meetings during which PWOC business is conducted.  Board members report and offer encouragement and insight to one another.  It is neither a simple business meeting nor purely a prayer meeting but a combination of both.  Attendance is expected of each board member.  If a board member’s attendance is not possible, she should contact the secretary and the president.  In order to make the best use of our time together, some of the work will be done before the actual meeting.  The president should send out a copy of the agenda and the members should send their committee reports to the secretary several days before the meeting.  Learning how to run a board meeting is a skill that may take the president several months to figure out.  The president is responsible for moving the agenda along, limiting discussion that has gone on too long, asking questions to clarify points, etc.  It is not the President’s forum to push her own agenda.  It is a time to encourage board members to conduct ministry in their area of responsibility to the best of their abilities.  Committee planning should be done in committee meetings and reported in the committee report.  Committee discussion at board meetings should be limited to questions/needs the committee chair needs to put before the board.

B. What is a committee chair?

A committee chair is the person responsible for seeing that a particular area of ministry is prayerfully executed.  She is not responsible for doing everything herself, but she is responsible for seeing that the “mission” is completed.  We need to constantly seek to engage as many women as possible in our ministry efforts.  PWOC “committees” provide a great venue for such involvement.  Serving on a committee gives women a sense of investment in PWOC, personally develops their gifts, and distributes ministry tasks in such a way that no one individual carries more than her share.

C. What is a committee report?

A committee report is submitted in writing to the secretary or president before the committee meeting and ideally is read by the other board members prior to the meeting.  Detailed planning should be included in the board report and not discussed at the board meeting.  You should provide each board member a copy of the Committee Report sample from PWOC Heart and Hand USA, Section 2.5, Chapter 1, page 4.
D. What is an AAR?

“AAR” stands for After Action Report.  An AAR should be completed immediately following an event (i.e., a program, outreach event, etc.) and at the end of the year.  It is a wonderful means of reviewing what went well and what you would change and is indispensable to the next person trying to plan the same event.  A copy of each should go in the committee chair’s notebook, and a second copy should be given to the President.

II. Reasonable Expectations

A. Expectations of the President
The board should be able to expect the president to:  honor their time during board meetings, pray for board members regularly, be honest even when it is uncomfortable, and provide her time, assistance and oversight.

B. Expectations of the board
The President can draft a written board commitment statement that spells out the nature of all board members’ (including the president) commitment.  (A sample is provided.)  The points may seem rather obvious, but such a document can serve as a good springboard for discussion of potentially sensitive issues such as confidentiality.
III. Conflict Management

A. Review the following “Lessons Learned” presented during Traveling Training 2003:  (You may want to share applicable personal experiences.)

· Leadership is first and foremost about servitude.  Matthew 20:28:  “Just as the Son of Man did not come to be served, but to serve.”
· You are a member of the Lord’s army.  And good soldiers don’t quit.  2 Corinthians 8:11:  “Now finish the work, so that your eager willingness to do it may be matched by your completion of it, according to your means.”  Hebrews 10:24:  “Let us not give up meeting together.”
· Always talk to each other, not about each other.  Matthew 18:15:  “If your brother sins against you, go and show him his fault, just between the two of you.”
· Only correct in love—Ephesians 4:15:  “Speak the truth in love.”  If you are not correcting in love, then you are not the one who should be doing the correcting.

· If you sense the Lord is using someone as an abrasive, as sandpaper, in your life….  Do not let your response be “Eeeww, she’s sandpaper!  What a rough uneven surface she is.”  Instead say, “Show me Lord, what rough, uneven spot in me, you would like to sand down, polish and make smooth.”  Matthew 7:3:  “Why do you look at the speck of saw dust in your brother’s eye and pay no attention to the plank in your own eye?”
· Forgiveness is absolutely essential and is an obligation to us as believers.  Ephesians 4:32:  “Forgive each other, just as Christ forgave you.”
· PRAY, PRAY, PRAY and PRAY!  1 Thessalonians 5:17:  “Pray continually.”
· Keep your eyes fixed on Jesus.  Hebrews 12:2:  “Let us fix our eyes on Jesus , the author and perfector of our faith, who for the joy set before him endured the cross, scorning it’s shame, and sat down at the right hand of the throne of God.”
· Do not be fearful—1 John 4:4:  “He who is in you, is greater than he who is in the world.”
· Guard against the “It’s not my job” mentality.  Isaiah 56:11b:  “They are shepherds who lack understanding; they all turn their own way, each seeks his own gain.”
· Lead by example.  2 Thessalonians 3:7‑9:  “For you yourselves know how you ought to follow our example.  We were not idle when we were with you, nor did we eat anyone’s food without paying for it.  On the contrary, we worked night and day, laboring and toiling so we would not be a burden to any of you.  We did this, not because we do not have the right to such help, but in order to make ourselves a model for you to follow.”
· Your service is to the Lord, not the board:  Colossians 3:23:  “Whatever you do, work at it with all your heart, as working for the Lord, not for men.”
· Be very careful saying, “thus saith the Lord”  Deuteronomy 18:20‑22

B. Refer them to the Conflict Management Workshop in the PWOC Heart and Hand USA.  Section 2.2, Chapter 3, pages 1‑6.
IV. Helpful Forms/Resources to Refer to or Provide:

A. Board Commitment Statement (ATTACHED)
B. Heart and Hand Descriptions of Board Positions (Provided to each board member as a resource during Traveling Training 2004.)

C. School Calendar
PWOC is frequently run concurrent with the school calendar, so everyone should know when school breaks are scheduled for planning purposes.  Caring for school age children is always an issue when school is not in session.
D. Facilities Request Form (A copy of whatever paperwork is required at your installation.)

E. Committee Report/AAR template (Committee Report Template is found in the PWOC Heart and Hand USA—Section 2.5, Chapter 1, page 4.  AAR Template is found in the PWOC Heart and Hand USA—Section 2.5, Chapter 1, page 5.

F. Committee Report sample (ATTACHED)

G. AAR Sample (ATTACHED)

H. Needs Assessment article (PWOC Heart and Hand USA—Section 2.4, Chapter 6, pages 1‑3)

I. Needs Assessment (PWOC Heart and Hand USA—Section 2.4, Chapter 6, pages 4‑ 5.)

J. PWOC-USA resources (including the PWOC Heart and Hand USA and past Traveling Training Curriculum) are available on the PWOC website at www.chapnet.army.mil--hit the PWOC button.

V. Board “Retreat” Dates

Suggestions for a board retreat from the Traveling Training 2003 curriculum are included on your Traveling Training 2004 Installation Resource CD.  You can even split the one day board retreat into two long mornings if you have childcare concerns.  Each board member should read through the attachments you’ve provided them and come prepared (possibly with a signed copy of the board commitment statement and the needs assessment completed).  They could also be prepared to share their testimony.  (A graphic which was used as a testimony starter during Traveling Training 2003 is also included on your 2004 Installation Resource CD).  Ask each board member to be in prayer for both their individual responsibilities and PWOC as a whole.

This resource was compiled by Julia Waterman, President of the PWOC at Mountain Home AFB, Idaho.
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