PWOC Heart and hand Usa:  PRAISE AND WORSHIP



BASIS FOR PRAISE & WORSHIP
Martin Luther said, "Next to the Word of God, music deserves the highest praise.  The gift of language combined with the gift of song was given to man that he should proclaim the Word of God through music."

Music is mentioned in the Bible 839 times.  King David set priests and Levites in the tabernacle for the sole purpose of ministering with music.  He had "round-the-clock" worship, making people aware that worship was not a once-in-a-while event, but a continual lifestyle.

Scripture tells us to come into His presence with singing:

Worship the Lord with gladness; come before Him with joyful songs.  Psalm 100:2

Speak to one another with psalms, hymns and spiritual songs.  Sing and make music in your heart to the Lord.
Ephesians 5:19
Music can usher us into God's presence, as seen in 2 Kings 3:15.  Elisha was addressing the King of Israel when he said: “ ‘But now bring me a harpist.’  While the harpist was playing, the hand of the Lord came upon Elisha….”

While music is a way of ushering in God's presence, it is not a magic button that can be pushed to make God's people worship.  The Latin word for praise is “value” or “price.”  Thus, we praise God to proclaim His worth.  “Praise” is our response to His person, but “worship” is our response to His perceived presence.  Worship transcends normal human activity and it is HOLY. Genesis 28:16-17 shares the account of Jacob's dream at Bethel: "When Jacob awoke from his sleep he thought, 'Surely the Lord is in this place and I was not aware of it.'"  Out of fear Jacob said: "How awesome is this place!  This is none other than the house of God; this is the gate of heaven."  What was this "awesome" place?  It was a place by a road where he slept with his head on a stone!  It was the presence of God that made it an awesome place!  An ordinary place was transformed into a holy place because of the awareness of God's presence!

PWOC-An AWESOME Place!

As praise and worship leader you have an opportunity to take part in the transformation of ordinary meeting places into awesome places of worship!  As the Body of Christ comes together, incredible things can happen!

BENEFITS OF CORPORATE WORSHIP

The trumpeters and singers joined in unison as with one voice to give praise and thanks to the Lord….  Then the temple of the Lord was filled with a cloud… for the glory of the Lord filled the temple of God.
2 Chronicles 5:13-14

Corporate worship that takes place in a PWOC meeting builds unity.  2 Chronicles 5:13‑14 describes a situation where this unity took place as a result of worship:  The people in this passage were "joined in unison."  Music is a unifying factor as we meet together.  Think of any given morning, or evening, PWOC meeting and what you may have had to go through to get there.  How often has singing together with your sisters in Christ been the vehicle God has used to remove the distractions of the morning, or evening, and provide focus on Him?  What a wonderful opportunity you have to lead women into the presence of the Lord!

GOALS OF THE LEAD WORSHIPER

Worship begins when we become intimate with God.  We become intimate with God when we lay all distractions aside and focus our attention on Him.  It is in surrendering all that we are to Him that we truly worship.  Romans 12:1 states, “Therefore, I urge you, brothers, in view of God’s mercy, to offer your bodies as living sacrifices, holy and pleasing to God – this is your spiritual act of worship.”  When answering the call of Praise and Worship Leader in PWOC, you must decide if you will lead worship or be the lead worshiper.  As we worship with our groups we exemplify our relationship with the Father and draw others to the object of our worship.

Above all else, the lead worshiper must have an active, growing relationship with Jesus Christ.

HOW TO LEAD PRAISE AND WORSHIP

Worship leader Ron Kenoly suggests five characteristics of a worship leader:

· The worship leader must be a good student of the Word and be able to discern whether material is in line with Scripture.

· The worship leader must be radically saved by an experience with Christ and be able to lead in prayer.

· The worship leader must be a bold leader.  The spirit of fear and timidity can transfer to a congregation.

· The worship leader must be a skilled musician or singer.  David appointed skilled musicians to serve in Old Testament worship.  This does not mean you need a degree in music, but we need to avoid bad notes and out of tune singing.  If your music is bad, there will be a distraction, and people will not enter into worship.  (This doesn't mean you must be an excellent soloist; it does mean you need to be able to carry a tune and have a basic knowledge of music.)

· The worship leader must be submissive to authority; there can be a big problem if the worship leader has her own agenda.

Logistics is a word that doesn't sound very spiritual.  However, unless the logistical aspects of your praise and worship ministry are carried out well, distractions can prohibit worship taking place.
Focus On God

Our goal and challenge as the lead worshiper is to do things in such a way that it allows women to draw close to Him, to focus their attention on Him.  Keeping this in mind we need to be aware of a few things:

1. When you stand before your group, worship.  Be prepared and well rehearsed so that you can focus your attention on Him.

2. Don’t become so lost in worship that you are not aware of the status of your group.  You are responsible to usher women into God’s presence.  Make sure they are there with you.

3. When you or your team are in front of the group, quick or noisy movement will draw attention to you.

Musicians who are unprepared will unintentionally draw attention to themselves.

Amount of Time

Plan with your President and Spiritual Life Chairman to allot an adequate amount of time within each PWOC meeting for Praise and Worship.  While the idea of what “adequate” is varies from group to group and even person to person, most worship leaders will tell you that 10 minutes is not enough time and that fifteen minutes is adequate.  Other worship leaders will tell you that transitioning women from their hectic life events into an attitude of worship requires time for at least 5 songs.  Although there are differing opinions regarding how much time should be allotted to Praise and Worship, it is important to realize that  Praise and Worship is a  necessary part of each PWOC gathering.  We should not underestimate its significance in setting the tone for everything else that occurs there.  Bible study will go deeper, and fellowship will be sweeter if it is preceded by a time of praise and worship.

This said, it is wise to be aware of other things that need to take place during each PWOC gathering, to work to be a team player, to be responsible for the time allotted to you, and to be flexible when necessary. Do your part in helping to start the meeting promptly so there will be enough time for everything.  Make sure that Praise and Worship does not exceed the time given it.  If you have worked with other board members to plan the components of the meeting and something unexpected happens that takes away from your scheduled time, be flexible.  With prayer, flexibility, and a strong commitment to ministry, everything that needs to be accomplished in a morning (or evening) can be, without missing out on praise and worship time.

A suggested format for an opening session would be:

9:30  -  9:40
“Sing 'em in” song
Opening prayer
Welcome
Announcements

9:40-9:47
Devotional thought
Prayer Requests

9:47  -  10:00
Praise and Worship

10:00  -10:10
Corporate prayer and dismissal to Bible studies

Note:  Morning hours are being used, but can of course be adapted to any time frame.

An opening session is considered to be the time before PWOC Bible studies take place.  It is usually a time when everyone is together, if there is more than one study taking place.  Elements of an opening session include: praise and worship; announcements; devotional thought, and corporate prayer).  Ideally, this would take place during the first hour; Bible study would follow for the next hour to hour and a half.  However, it can be done effectively in 30-45 minutes.

Selecting Songs

Prayer

When selecting songs, the first priority is to pray and spend time asking God what songs should be included.  It may be helpful to reflect upon conversations you have had with women in your group.  What are they struggling with?  What are they rejoicing about?  What are their concerns?  Songs can speak words of encouragement, proclaim God’s character, and remind us of “Who” God can be in our lives.
Styles

In selecting songs you must think about styles of music.  PWOC is a diverse group.  We cannot assume that what is one person's preference will be another's.  We have a wonderful opportunity to minister grace and courtesy to the Body of Christ.  Ron Kenoly tells a story about leading in worship and noticing an older woman in the front of the congregation that was clearly NOT getting involved.  He recounts that as he began singing the hymn What a Friend We Have in Jesus, her whole countenance changed.  It was obvious that even though she wanted to participate, she was apathetic to contemporary worship.  In Kenoly's words, "I was not walking down her street."  Because he was sensitive to this woman's needs, she was drawn into worship.

Within military chapel communities, there are a variety of denominational and cultural backgrounds coming together to worship.  Keeping this in mind, we must be sensitive and generous in this area.  This will help create an accepting environment where women will feel comfortable to worship.  Charles Swindoll once said, "The church will continue to sing her stately hymns; but, in addition to these, each new generation will continue to compose fresh choruses of worship and new psalms of praise.  These songs give the church a relevant expression of her message."

Balance

Because of our diversity we must be balanced in our selection of music.  Hymns are a part of church history and need to be taught to young women who have just come to know the Lord.  Hymns are important for those of us who have been Christians for a while.  Women need to be challenged by the depth of meaning the lyrics hold.  Hymns teach us the doctrines of the church and remind us of God’s attributes.  Some of the wonderful stories of how these great songs came to be written need to be shared.  Here is an opportunity to incorporate the PWOC aim "To TEACH women the history, beliefs, and programs of the church, all built on a solid foundation of worship and Bible study."

Progression

Worship is an attitude of the heart.  It is true that because of circumstances and the world in which we live, women often arrive at PWOC meetings with a spirit of heaviness.  Women will need to be led into the Holy of Holies and that requires a progression.  There was a progression of entering into that place in the Old Testament, and through music and singing, women can be led there today. At His throne they can leave their distractions and problems, go into a Bible study with a lighter load, and be ready to concentrate on His Word.  Songs can be vehicles that usher us into that holy place.

Flow

One of the most important things to consider when selecting songs is the flow of the songs.  Moving from one song to another as smoothly as possible is important in allowing people to remain in an attitude of worship.  It is not necessary to introduce the songs.  Remember that your goal is to focus on God, giving women an opportunity to speak to God through song, scripture, and/or responsive reading.  There may be times when a brief word from you would be appropriate if it helps to focus women on Who they are singing about, to encourage them to lay aside the things that distract them, or to describe who God has been to them that week.

Equally important is how we transition from each component in the opening session.  If we work together with the other board members (President, Spiritual Life, Prayer, etc.), we can develop a flow that enables the attention to remain on God and not on the fact that we are moving from one thing to another.  It is helpful to think of Praise and Worship (singing, dancing, drama, living video, etc.), prayer time and devotions as one total experience.

Coordination and Harmony

Coordinate and plan music around themes of weekly devotions or monthly meetings.  Coordinate these themes with your Spiritual Life Chairman for weekly meetings and with the Program Chairman for monthly meetings.  (Note:  It is the Program Chairman’s prerogative to ask whom she wishes to lead Praise and Worship at Program meetings).  Sometimes the Holy Spirit does this without any help on our part.  Those times are precious and affirming!  Always, He wants us to plan and then always be open to His changes and adjustments.  Often a song will set the tone of a meeting and prepare hearts for what will be presented.

Standing or Sitting

There needs to be balance with standing and sitting.  One of the biggest complaints heard about churches where a big block of time is given for praise and worship is the amount of time people are expected to stand.  Some songs have to be sung standing, due to an ovation of praise that draws you to your feet.  Sometimes your group needs to stand to have a posture of unity and victory, or to awaken them!   However, sitting can enhance the sense of being alone with God, the feeling of needing to communicate with God privately.

There are practical points to this concept, particularly for older or infirm members, and that is that standing for lengths of time can be difficult or impossible.  These women may hesitate to come to Praise and Worship because they don’t feel able to participate by standing and are embarrassed to call attention to themselves by sitting.  It may be difficult for others to focus their attention on God when their feet or back are hurting from prolonged lengths of standing.  Perhaps the best compromise is to make sure that women know that if they cannot stand, they are welcome to sit.  Likewise, if everyone is sitting and they wish to stand, they are welcome to do so; however, you might encourage them to move to the back of the room so that those behind them might be able to see.
Overheads or Printed Words

Decide how you want to present your music.  Overhead transparencies seem to be the most popular presentation.  If using overheads, type them on a computer and print them.  This is an easy process on a photocopier or computer printer.  It takes very little time, is easier to read, and looks so much nicer than hand-written words.  There are times when hand writing the words may be necessary.  If so, print the words legibly.  When using a computer, be sure to use spell check and then read the words over again.  A misspelled word can be very distracting and at times can change the meaning of a song.  Use a font that is large enough and easy to read such as Arial or Comic Sans.  Small print and fancy or cute fonts are not appropriate for this use.
Other suggestions to consider in this area:

· Have the projector set up and ready to begin.  There is nothing more frustrating than getting ready to sing and discovering a burned out projector bulb, or out of focus words.  Come early and be prepared!

· Begin a music file.  This is a wonderful resource to build and pass onto your successor.  Plastic case file boxes with alphabetized dividers serve this purpose well.
· Keep a dated record of songs you have sung.

· Lead worship with integrity!  When reproducing music in any way, be sure that you have copyright privileges.  These rights can be purchased easily and economically through the Chaplains’ fund.  Check with your Chaplain Advisor concerning this.  Chances are your chapel community has already done this.  Be responsible in making sure this most important detail is covered.

· There may be times when it is better to print words on songsheets.  One argument that is used in discussing songsheets and books versus overheads is the fact that people must look down to read instead of up.  There is also the reproduction issue.  Depending on the size of your group, the printing of many copies may not be practical.

· Many songbooks offer “words only” editions.  These editions are usually inexpensive, but using them can be distracting if you have to stop after each song to turn to the next page number.

Involving Others in the Ministry of Praise and Worship
Seek to build a praise team and band.  Be an active "talent scout."  Listen to women singing around you in chapel or at PWOC meetings, and invite them to be part of a praise team or share a solo.  Find out if there are women who play instruments.  Don't hesitate to invite others to participate and use their gifts in ministry.  You may need to encourage your board to develop and distribute a ministry interest survey in order to discover if there are those with talent and interest in music.
Using Variety

Provide variety through your music ministry.  Let your music ministry be a reflection of the diversity of culture and backgrounds represented in your PWOC Body.  Don't allow familiar and routine.  God is a God of creativity and variety!  Let variety characterize the special music presented.  Use soloists, duets, trios, instrumental presentations, choirs, guest musicians, interpretive liturgical dance, and living videos to enhance your weekly meetings or monthly general meetings.

Planning and Practice

Preparation and practice are important and necessary.  Take time to go over songs with your accompanist.  Practice rhythm; discuss whether you may repeat the song and if so, what signals to watch for.  Go over introductions to songs and endings.  If using a sound system and microphones, check out the sound and balance.  Remember that sound is "soaked up" by bodies in a room, so the volume will need to be louder when people arrive.  These things sound so technical, but they can make a difference in whether or not people are distracted by a poor sound system or an unprepared and unrehearsed music team.  To many, this may seem prideful; however, wrong notes, microphones that are too loud or too soft, or background tapes that are not cued or balanced with the microphone, can be the cause of someone not being able to focus on the message that is being presented.  Yes, things happen and God is gracious to bless any genuine effort of worship, but our responsibility is to give God our best!

IF NO ONE IS AVAILABLE TO LEAD OR ACCOMPANY PRAISE AND WORSHIP

If your group is small and there is no one to lead worship or to accompany with guitar or piano, check out some of the CDs or tapes available for small groups.  These CDs and tapes have a split track, so that one speaker can be turned off and only the accompaniment music is heard.  The 4th edition (green) of the Maranatha Praise Collection has a series of tapes/CDs that have the split track and are recorded according to different themes.  If you find yourself in a place where there is no one available to lead the praise and worship or to accompany, make this a matter of earnest prayer.  God will send the workers you need to fulfill the task of ministry!  This has been proven over and over again!

MONTHLY MEETINGS/PROGRAM MEETINGS

Be sure you have an understanding of what is expected of you concerning monthly meetings.  Try to find special music that will enhance the theme being presented.  Find out the themes ahead of time and become aware of songs that would complement special meetings.  Perhaps an accompaniment track can be ordered from a Christian bookstore for someone to share as special music.

WARNING NOTES FOR THE PRAISE AND WORSHIP LEADER

Ron Kenoly and Dick Bernal, in their book Lifting Him Up, list ten things that bother a pastor about a worship leader.  These things can be notes of warning for a PWOC worship leader as well:

10 Ways for a Worship Leader to Bother a Pastor:

1. Not starting on time.

2. Not stopping on time.

3. Talking too much before, during, and after the worship/singing time.

4. Singing songs that are not appropriate for worship.

5. Inappropriate apparel.

6. Moving too far ahead of the people, and drifting into your own world.

7. Verbal abuse of the congregation when their response is not what you want.

8. Singing at a pitch that is too high or too low for the congregation.

9. Redundancy—singing the same songs week after week.  (Too many new songs are also frustrating.)

10. Having your own agenda.
FINALLY…

Many women come to PWOC meetings rushed, anxious, and burdened.  Through music you have an opportunity to "break down cultural barriers, cut across age differences, erase denominational lines, soothe and calm anxious hearts, incite courage in the fainthearted, comfort the grieving, heal the wounded, rescue the perishing, and draw wanderers home."  (Lift Him Up, Kenoly and Bernal)

Finally, sisters…

Let the Word of Christ dwell in you richly as you teach and counsel one another with all wisdom and as you sing psalms, hymns and spiritual songs with gratitude in your hearts to God. – Colossians 3:16
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