PWOC HEART AND HAND USA:  Programs



WHAT ARE PWOC PROGRAMS?
PWOC programs are special meetings with a focused emphasis. They provide an opportunity for corporate fellowship of the PWOC body, as well as an informative, inspirational presentation.  In some chapters programs may be called “General Meetings”.  Usually they take place on a monthly basis, often in lieu of the weekly Bible study.

WHY HAVE PWOC PROGRAMS?

Programs are Tools of Evangelism

II Thessalonians 3:1 gives a succinct reason for why we execute special programs in the ministry of PWOC: so that “…the Word of the Lord may spread rapidly and be glorified.”  It should go without saying that our primary reason for anything we do within PWOC is to glorify God.  What a high privilege and high calling we have to serve Him through this unique ministry!

Programs Provide Tools to Practice the PWOC Aims

Special programs provide incredible opportunities to make the aims of PWOC practical.  Each program should have at least one of the aims incorporated into its planning and purpose.  This usually happens automatically, but it is important to evaluate each to ensure the implementation of one or more aims.  Before mission statements were fashionable, PWOC had what could be considered an excellent mission statement within these aims.  What follows is a review of those aims as they relate to program planning:

To LEAD Women to Accept Christ as Personal Savior and Lord:  In Acts 6:7, we read:  “And the word of God kept on spreading; and the number of the disciples continued to increase greatly….”  Special monthly programs offer opportunity for evangelism like no other.  Ideally, this is a time when something is planned so that one can feel comfortable bringing an unsaved neighbor or friend.  Some women may not be ready or willing to commit to a weekly Bible Study but might be willing to join a friend in attending a program built around an interesting topic or theme.  Because a Biblical message is presented and an atmosphere of love and concern arranged, seeds for receiving the gospel may be planted.
To TEACH Women the History, Beliefs, and the Programs of the Church, all Built on a Solid Foundation of Worship and Bible Study:  The church year offers a myriad of opportunities to build a program that would be informative, as well as inspirational.
To DEVELOP in Women the Skills of Evangelism, Stewardship, and Social Service Against a Backdrop of Personal Spiritual Development:  Many have testified to the fact that programs on just the above mentioned themes were what motivated them to have a deeper prayer life, be challenged to be salt and light, and realize their responsibility in being stewards of time and resources.  Programs give opportunity "…to strengthen and encourage you as to your faith."   1 Thessalonians 3:3.

To INVOLVE Women in the Work of the Chapel in Keeping With Their Interests and Abilities:  Programs are great involvers!  Through wise planning, monthly programs can involve more people than any single activity PWOC sponsors.

Programs Provide Another Opportunity to Carry Out the PWOC Yearly Theme
Each year PWOC plans its ministry around a theme.  Monthly programs are an excellent opportunity to carry out this theme, bringing out different aspects of this spiritual emphasis.

PROGRAM ESSENTIALS
Pray

Everything we do in PWOC must be covered in prayer.  From the planning, through the execution, to the evaluation, prayer is what sets PWOC apart from other organizations within the military system.

Plan, Plan, Plan!

It is true that “the best laid plans of mice and men sometimes go awry,” but good planning can never be discounted.  Proverbs 16:3 admonishes us to “Commit your ways to the Lord and your plans will be established.”  God's Word is faithful, and He will honor plans committed to Him and the building of His Kingdom.  Specifics to planning will be discussed under “Planning a Program.”  An important note here:  Board meetings are NOT the time to plan programs.  This is a time for you to report your plans to board members, perhaps enlisting their help as it applies to their various areas of responsibility.

Consider the Needs of Your Chapter

Who is coming to your PWOC?  What stage of life are they in? Young women? Young moms? Older women? Is there a deployment? Hazardous duty? Stressful mission?  Young Christians? Complacent Christians? Need for fellowship? Need for discipleship?  Ask questions as you interact with the women, or provide a survey that will help you understand what the needs and interests are.  Section 2.4 Ministry Helps includes chapter on doing needs assessments.

Always Be Christ-Centered

Being Christ-centered is what sets PWOC apart and it is what will make a difference in everything that is done.  The work of the Holy Spirit brings a new dimension to this organization as He points people to Jesus Christ.

Offer Variety

Boredom and sameness can kill the joy of monthly programs.  Life is too short and there are too many ideas out there to try!!!  PLEASE do something other than announcements, music, guest speaker, and food -- month after month.  Speakers are wonderful, but so are skits and dramas, panel discussions, videos, workshops, or just a program centered on music.

Consider Funds

What funds do you have to work with?  No funds?  Low funds?  Plenty of funds?  Unlimited funds?  (Don’t we all wish?!)  Whatever the fund amount, please be wise stewards of what God has provided.  Elaborate, expensive food and decorations are unnecessary.  It is amazing what women can do with a small amount of money!  You can have atmosphere and beauty without over-spending.

Be Flexible

As mentioned under planning, the best plans can be thwarted by unforeseen circumstances.  The remnants of a hurricane left one chapter scrambling before their kick-off.  Great plans had been made to set the activity room up like a schoolhouse, to have refreshments packaged in school lunch bags, and to provide a real back-to-school experience for the attendees.  This group was going to be grateful for electricity, let alone atmosphere!  A resourceful chaplain made a generator available, and the group was given the green light for the program.  There was still atmosphere and the schoolhouse theme was evident, if not as evident as originally intended.  There was no time or facilities to prepare the bagged lunches; but simple, inexpensive, and easy-to-prepare pastries, juice, and coffee were provided.  No one but the program committee was aware of the scrambling or changes, and the program seemed to go off without a hitch.  It is always wise to have a Plan B!
PLANNING A PROGRAM

Begin With a Theme

Having a theme gives a framework on which to hang plans.  In PWOC a yearly theme is established by the National Board and is introduced each spring during Traveling Training.  Using a theme provided by the national ministry gives local chapters the opportunity to be part of a larger whole in a very genuine way.  It can be a unifying factor in the ministry of PWOC.  The presentation of this theme in the spring gives new Program Chairmen time to pray, think, and brainstorm with a committee to come up with program ideas for a whole year, beginning in the fall.  The following is an example of how this process could be developed using the theme "Called for Such a Time as This."  This process can be used and adapted for any theme.

In Luke 14:16-23, Jesus spoke of planning a special event:  “Jesus replied:  ‘A certain man was preparing a great banquet and invited many guests.’”

Process of Theme Development

· Pray about the plans you will make.  What would God want to say to you personally and your group collectively through this theme?  

· Do a personal Bible Study.  Look at the theme verses presented for the year.  (Each year a verse, or verses, accompanies the theme, supporting its message from the Word.)  Theme verses for “CALLED FOR SUCH A TIME AS THIS”:

Esther 4:14, "And who knows whether you have not attained royalty for such a time as this."

Ephesians 1:18, "I pray that the eyes of your heart be enlightened, so that you may know what is the hope of His calling, what are the riches of the glory of His inheritance in the saints."

· Ask yourself questions:

What is the context of these verses?

What do they say to you personally?

How do they apply to what you see God doing in your own life?  The lives of the women in your chapter?  Your community?  The world?

· Do word studies.
Pick out key words and focus on their meaning.  Find verses, connections, etc.  Good words to focus on with this particular theme are “called” and “time.”

· Ask questions based on what you have gleaned.

Who is called?

How are we called?

To what are we called?

Is there a unique call for women?

Do women struggle with their calling?

Were there women who were “called” in the Bible?

Time for WHAT?

What is God's perspective of time?

What does "for such a time as this" mean?
What is unique about "this time" in history?

· Assess needs of the group.

Are there special areas where your group needs focused attention?

Are there interests that may not be addressed in Bible studies offered?

· Brainstorm.

Bring some people together and throw out ideas.  Don't be afraid to begin broad and large.  Don't let this process frustrate you.  Ideas generate ideas, and often impractical and off-the-wall things can be presented.  This is all part of the process.  This is just a beginning point; as ideas are presented, mulled over, and prayed about, they can begin to become part of a logical, workable plan. 

· Decide on topics to cover during the year.

You may really have a desire to prepare a program on stewardship.  “How to have a quiet time” may be another topic you feel that God is leading you to emphasize.  You saw a great program presented at the regional conference and you want to use it.  There is a standing traditional program at Christmas and a couples’ program in February.  Before long you may have too many topics that can be covered within your PWOC year.

· Find theme verses that tie into these topics. 

Remember to have a Biblical basis for everything you do!  This is a great way to show how practical the Word of God is!

· Follow through with the details of program.

For which date would the program be best suited?  (i.e., love and relationships in May, evangelism/harvest in October, prayer in May/National Day of Prayer, time management in January; stewardship in April/tax season)  Contact any special speakers that may need to make long-range plans.  Often dates must be adjusted if you are determined to have a particular speaker.  Prepare an outline with general information and specific dates by July for publication in yearly publicity, a calendar, or a handbook.

Use Committees

As Program Chairman, YOU are not the committee!  It is your responsibility to oversee and make sure that plans are carried out, but you are not, and should not, be a one-woman show.  As discussed under theme development, the creative juices that can flow as you have a brainstorming session are impossible to cultivate alone.

Without consultation, plans are frustrated, but with many counselors, they succeed.
Proverbs 15:22

Stephen Covey, the author of 7 Habits of Highly Effective People, speaks of interdependence.  He says that in our society we place great importance on being independent.  However, interdependence is what we should strive for.  You at your best are good, but you at your best, coupled with someone else at her best, is so much better!

This is what can happen as you begin to pull people in to help in planning your programs.  It is an opportunity to mentor, disciple, and train leaders of the future.  It is a way to make others feel ownership and sisterhood.  It is a way to allow women to use gifts that may otherwise lie dormant or may not be recognized as valid in the Body of Christ.  Include women who are quiet and reserved; they will have insight into things the out-going will not.  Ask women who are gifted in crafts or drama or writing to be a part of your planning.

Coordinate with Other Officers and Committee Chairmen

President - All of your plans and ideas should be presented to your President.  Before you begin your planning, meet with her and get a picture of what her vision is for the year.  What has God laid on her heart as to the direction and needs for this group at this time?  Ask her what she would like to see happen through the programs during the year ahead.  Share with her where you feel God is leading you through this ministry.

What constitutes a committee?  Your committees can be one other person or several.  Committees may be for an entire year, a quarter, or even on a monthly basis.  The idea is to enlist and incorporate and INVOLVE women.

Other committee chairmen - There is some freedom of interpretation in the guidelines of PWOC chairmen and their responsibilities.  Some chapters have Hospitality only responsible for food.  In other places Hospitality covers food and decorations.  Still others have them tending to food, decorations, nametags and welcome.  Be acquainted with what your particular chapter includes in each job description.  (In sharing ideas with the board, you may offer a suggestion for what might enhance the theme, but allow the chairman to carry out the responsibility with her own committee. In the area of hospitality for instance, many programs may lend themselves to particular menus that would enhance the theme and that might have been suggested at your program committee meeting.)
Flow.  Attachment A of PWOC Heart and Hand USA (pg. 2.1.2-12) lists a sample program agenda.

Program-Planning Worksheet – A sample Program-Planning Worksheet is shown in Programs-Attachment B of PWOC Heart and Hand USA (pg. 2.1.2-13).  Present this worksheet at the monthly board meeting at least one month prior to the general meeting, or contact board members personally.  Planning ahead is essential, particularly for other board members such as publicity chairman because there are usually deadlines that must be met for printing purposes.  With enough time the publicity chairman can provide creative and effective coverage of the event.  Again, as with other board positions you can offer suggestions as they apply to a theme, but allow the publicity chair to carry them out.  Most people are willing to help and carry out their responsibility if they know what is expected of them.  They are also often open to facilitate an idea if it's provided for them, but feel great pressure and intimidation to come up with something they might consider “clever.”

WHAT DOES A MEANINGFUL PROGRAM LOOK LIKE?

Come, for everything is now ready.  Luke 14:17

Incorporating the monthly theme throughout each aspect of the program could be called orchestrating.  A theme is interwoven through each instrument of ministry, creating a beautiful harmony as the parts come together.  Let's look at how all of these parts can come together as a meaningful program.

A Warm and Friendly Welcome 

The day of the program has arrived.  What is the first thing people see upon arrival?  Are there boxes piled in a corner? Unsightly cleaning supplies out in the open?  A closed door?  Walk into your place of meeting and think of yourself as a newcomer.  What is your first impression?  How can you make that space, that first sight, be welcoming and inviting?  First, clear the sight of all unnecessary “stuff.”  Always have a welcome table.  This is a simple way to set a tone and present a visual message.  Prepare your table with a décor that goes along with your theme.  Have a sign that says, “Welcome to PWOC” or “Ft. _______ PWOC Welcomes You!”  This sign can be computer generated, mounted on decorative paper, standing on an easel, in a frame, or folded as a table tent.  Place nametags, sign-in sheets, anything you might have as an introduction to PWOC, on this table.  Ask your Hospitality or Participation Chairman to make sure there is a person there to welcome and greet or serve as a hostess.  Again, ask yourself: what would make YOU feel welcome?

Always have bare tables covered with tablecloths.  Hint:  solid twin sheets make great inexpensive tablecloths for the oblong tables usually found in chapels.  Find fabric that has a motif going along with the theme.  You can purchase a yard, cut it in squares, and have an inexpensive, yet effective, splash of color that can be used on the welcome table, food table, and other places where information is displayed.

Some program planners say some of their greatest inspiration comes in fabric shops!  Try fabric shops, craft stores, paper & party supply stores for ideas. 

A Word About Atmosphere:
Fluff without substance is only fluff.  Preparing an "atmosphere" can be an area that can become over-balanced.  The overbalance can come from both directions: too simple and no thought put into preparing an environment, or over doing and obsessing over just the right décor.  Strive for balance.  Simplicity is good, but simplicity can be an excuse for laziness and not wanting to go to extra trouble.  On the other hand, elaborate decorations and atmosphere can be intimidating and labor intensive.  Somewhere in the middle is where you need to find yourself.
Extras, attention to detail, and an atmosphere of loveliness can speak volumes to people.  We have an opportunity to minister to women who may have husbands deployed, making them feel overworked and overburdened. There may be female soldiers or retirees who are lonely and need a feminine touch.   To walk into PWOC and see that someone took time and attention to create an environment of welcome, femininity, and care may be the very thing that speaks to their heart.  Never underestimate the power of small things, like permanent nametags being prepared in a timely manner or small favors that remind of a special meeting. These are details that say, "WE CARE."

Theme Woven Throughout the Program 

Did you know that themes are Biblical?  Psalm 45:1 says, "My heart is stirred by a noble theme."  There may be some stretching of interpretation here; however, the writer is speaking of a desire to write a song for the king to commemorate and remember this time in history.  When we speak of themes in relation to PWOC programs, we are doing much the same thing. The more emphasis of an idea using the different senses, the more people will remember.  Weave the different facets of the program together to make a beautiful whole.
Publicity
Note that clever wording may perk the ears of the auditory learner, and theme-related graphics may appeal to the visual learner.  Short "teaser" type skits are great to present at weekly meetings or chapel worship services to peak interest.

Room Set-up

Depending on the size of your group, you will want to think about the set-up for your meeting.  Fellowship can be enhanced if people are seated around a table.  If round tables are available, they make a more intimate and friendly statement.  Sitting around tables (whether round or rectangular) can encourage conversation, as well as make more space available to create the atmosphere you are trying to achieve.  There are mixed feelings about whether meetings should be held in a neutral meeting space (i.e., activity room, fellowship hall) or the chapel sanctuary.  For many there is no choice; however, think about what you want to accomplish and if a change needs to be made to make your meeting space more inviting.
Decorations
The emphasis here should be simple, inexpensive, and meaningful. Some tried and true ideas:

· Decorative gift bags -- These are often found in various shapes or with theme-related print.  Fill with tissue paper, fabric squares, ivy, a plant-stick or skewer with a verse or theme-related object standing within.  Even brown lunch bags with fabric appliqués (applied with Wonder-Under) can be charming country-style decorations.  Try cutting the bags to different heights with decorative scissors and arranging them in groups of three.

· Clay pots filled with tissue, plants, theme related items

· Present a theme to your board, PWOC Body, or committee asking them to bring in items appropriate to the theme, for instance: tea sets, clocks, old pictures, Noah's ark, sewing items, etc.  You may be amazed with what arrives!  Pull the various items together by having a unifying fabric square, doily, ribbon, etc. And ALWAYS throw in a sprig of ivy to complete the picture (!

· When purchasing things that can be used as centerpieces, think of things that can be used more than one time.  Wooden birdhouses, wooden fencing, clay pots, ivy, miniature wreaths, miniature straw hats, watering cans, etc.—all can be used with different themes.  One PWOC program chairperson planned her entire year of programs based on what was already in the PWOC supply cabinet!

Music

For many, music is a language that speaks like no other.  Songs that might go along with your program need to be coordinated with your Music Chairman.  If you have suggestions for corporate praise and worship or special music, pass them on.
An example that stands out in my mind is a program with on "The Many Hats a Woman Wears."  The emphasis of this program was all of the roles that women are called upon to play.  The decoration theme was of course HATS. (Note: These hats were prepared several years ago for a summer program using Barbara Johnson's video Stick a Geranium in Your Hat and Be Happy.  They were later used for an installation program, coupled with a skit about hats, and now for the third time around this program.)  The special music for the day was provided by one of our own members, singing with an accompaniment tape the Amy Grant song entitled "Hats."  The gal was dressed in an old robe, her hair in a net as she lamented the "hats" she must wear.  On the second chorus she sang "One day I'm a mother, one day I'm a lover."  At this point the robe and net were thrown off and she was wearing a red-sequined dress.  It was quite a surprise, but she really got the point across!  It could have been described as a "living video."  Another song effectively used in this way is the Kathy Troccoli song "Go, Light Your World."  As the song is sung, it is being acted out, ending up with everyone having a lit candle.

Mixer

Monthly program time may be the only opportunity your group is all together for any length of time.  It is a prime opportunity to encourage fellowship.  A simple mixer is of course not going to meet this need in itself, but it may provide the icebreaker needed to encourage people to relax.  It can also provide an opening for conversation.  Mixers can be simply turning to those around you and greeting them or introducing yourself to someone you may not know.  They can be a simple question that may be a lead into the program to come or a task done with another person or group.  Try to make the mixer/ice-breaker pertain to the theme.
Presentation 

All that has transpired so far -- the planning, the welcome, the atmosphere, the music, the mixer -- has led to this point in the program – the presentation.  It is to be a presentation that points people to Christ and encourages spiritual growth.  As emphasized before, this can and should be a variety of different types throughout the year.  Make this monthly program as focused as possible.  Try to keep announcements and information shared as minimal as possible.  Focus on the message that is being communicated.
Prayer Reminder/Favor 

This is not a necessary thing, but it is a tangible reminder of what took place.  The value of providing a small take-home favor is worth the effort to produce them.  Why?

· It is a tangible reminder of what was hopefully a happy and meaningful experience.

· It is yet another avenue to say, "we care," in a tangible way.

· It provides an opportunity for others to share gifts and be involved as they prepare the favors to share and…

· "Many hands make light work."

· Meeting together to prepare favors can be a great time of fellowship. (Note: This type of craft/handwork may not be your thing as Program Chairman; however, it may be just the thing to involve someone who feels they don't have much to offer.  Plan work nights/mornings/afternoons, for those available and interested, to come together and prepare for the monthly programs. Remember: "WE ARE WORKERS TOGETHER FOR CHRIST.")
Food

If possible and not too difficult, try to tie the food into the theme.  (Note:  Be watchful and careful as to how much chapel funds are spent on food.  Having the kick-off catered with pastries, a fruit tray, etc., may be an excellent idea, but providing catered meals each month is not what we should be spending chapel funds for.  Women are usually more than willing to bring a dish to share if given enough notice.)
Is It Worth It?

At the conclusion of the program, the prayer is that women have heard a Biblical message presented.  The room set-up and atmosphere says: "We care! You're special, valuable, and belong here!" Interest is peaked and they can't wait to see what they’re going to experience next time!  Yes, it may have been a lot of work for a short amount of time, but if women leave being affirmed in their faith and value, it most certainly was worth it!

It's Not Over Till It's Over!

The program is over and your work is done…
NOT!

While the information is fresh in your mind, write out an after-action report.  This will be an invaluable aid for you in preparing your end-of-year report.  It is also crucial in helping your successor.  As you write, think of what information YOU needed to know as you planned.  Remember to give detailed descriptions of steps taken to prepare the program, especially in the area of funding.  An after-action report is too easy to push aside, but you and others will benefit by taking the few extra moments to prepare one.  A sample After-Action Report Form is included in the forms section of Section 2.5 Resources.
It's also appropriate and necessary to thank those people who were key in helping you get the job done.  Encourage people by words and by written notes, thanking them for using their gifts.

WHAT ARE YOUR GIFTS?

Within our military communities there are women who have talents in a variety of different areas: music, crafts, drama, culinary skills, public speaking, organization and administration to name a few.  Protestant Women of the Chapel has the potential in each post or base to provide a safe place for the development and use of these various gifts.  The Program Chairman has an opportunity to discover and utilize these gifts in preparing programs that inspire, inform, and provide opportunity for expressing God given talents and abilities.  By using the ideas and talents of others through a variety of presentations, lives can be changed long after the program is over.
Many women struggle to find where they fit in the Body of Christ.  There is no gift that He did not give, and there is no gift that He will not use.  As we encourage women to develop their gifts, providing opportunity to use them within the Body of Christ the entire body will be strengthened and blessed.
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