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Protestant Women of the Chapel

Sample AAR

2003-2004

COMMITTEE:
Spiritual Life

CHAIRPERSON:
Jane Doe

SUBMITTED:
7 October 2003 (6 weeks into Fall studies)

EVENT:
Fall Semester Studies

• Format

8 studies offered

Me and My Big Mouth, Joyce Meyer

Search for Significance (2 sections offered) Robert McGee

Network 101 (developing your spiritual gifts) Bruce Bugbee

Beloved Disciple, Beth Moore video series

Precept Upon Precept:  I John, Kay Arthur

Intimate Issues, Linda Dillow

Army Green, Navy Blue (dealing with military marriages)

Faith Lessons (Crossroads; Prophets and Kings) Video Series, Ray VanderLaan

• Attendance

Projected 100 women registered for Bible studies with a goal of <10 per class

• Room Designation

See attached diagram of Religious Education Center for room assignments

•Time Frame

12 weeks of class sessions

10:00 a.m.—11:15 a.m. each class session

Classes rotate childcare responsibilities (see attached schedule for description)

• Supplies Needed

3 TV/VCR

5 dry erase boards and markers

Provided assorted pens, sticky notes and Kleenex to each class

What worked well

· Teacher selection:  Solicited applications from interested women during summer session.  A strong desire for a certified Precepts teacher was the only struggle- it was met.  Application included a personal testimony, and applicants identified their strengths in teaching/leading.  We required 2 recommendations from PWOC members or clergy.

· Teacher Training:  Time for TEA (training portion) Expectations of care group leaders were well established.  Emphasis was placed on strong mentorship between leaders and class members.  Eliminated the housekeeping duties of individual classes:  (1) building clean up involves policing class meeting space and placing trash in hallways; (2) hospitality table does not require food contribution from Bible studies; (3) watchcare duties limited (1 rotation per person during the semester with school-age parent volunteering additional hours during the semester).
What I’d do differently

· Project a greater attendance.  Projection based on 80 women for fall semester 2002.  Actual numbers gave upwards of 125 women during the first 6 weeks of study, which places a burden on care group leaders who want small class sizes.  Solving this problem creates additional burdens:  (1) having additional teachers ready to assume a class once studies begin or (2) planning additional classes designed to accommodate large numbers of attendees (i.e., video series designed to have breakout discussions following video lesson).
Protestant Women of the Chapel

Sample AAR

2003-2004

COMMITTEE:
Spiritual Life

CHAIRPERSON:
Jane Doe

SUBMITTED:
3 February 2004 (3 weeks into Spring studies)

EVENT:
Spring Semester Studies

• Format

8 studies offered

From Heaven’s View, TW Hunt

God’s Story, Anne Graham Lotz

Becoming a Woman of Influence, Carol Kent

Precepts:  I Samuel, Kay Arthur

Lies Women Believe and the Truth that Sets Them Free, Nancy DeMoss

Becoming the Parent God Wants You to Be, Kevin Leman

Beloved Unbeliever, Jo Berry

Faith Lessons (Life and Ministry of Messiah) Video Series, Ray VanderLaan

• Attendance

Projected 85 women registered for Bible studies with a goal of <10 per class

• Room Designation

See Fall 03 diagram of Religious Education Center for available room assignments

•Time Frame

12 weeks of class sessions

10:00 a.m.—11:15 a.m. each class session

Classes rotate childcare responsibilities (see Fall 03 AAR for description)

• Supplies Needed

3 TV/VCR

5 dry erase boards and markers

Provided assorted pens, sticky notes and Kleenex to each class

What worked well

· Teacher selection:  solicited applications from interested women during fall session (applications available November 4, 2003; deadline of December 2, 2003).  Seeking a certified Precepts teacher continues to be a primary concern.  Application included a personal testimony, and applicants identified their strengths in teaching/leading.  We also required 2 recommendations from PWOC members or clergy.

· Teacher Training:  Time for TEA (training portion) Expectations of care group leaders were well established.  Emphasis was placed on strong mentorship between leaders and class members.  Eliminated the housekeeping duties of individual classes:  (1) building clean up involves policing class meeting space and placing trash in hallways; (2) hospitality table does not require food contribution from Bible studies.
Areas that needed to be addressed

· Of the 8 Bible studies offered, 2 classes ended up with very low interest after the kickoff meeting; following week 1 of Bible studies, we decided to cancel one class (God’s Story).  Although I feel confident that the studies we selected were appropriate for our installation, the projected attendance for the spring semester may have allowed for only 6 or 7 studies instead of 8.  By limiting the number of classes offered, fewer care group leaders are needed and a greater pool of shadow teachers/mentors is available to the classes.
· Watchcare duties in the school-age room continue to require splitting up large classes to work in the room.  I strongly encourage the use of school-age parents to put in more volunteer hours in the room to lesson the burden of the Bible studies.
Interesting Insights

As an executive board, we have prayed for a strong development of mentorship within our installation.  To that goal, we offered the Network-101 class in the fall (discovering your spiritual gifts) and the Becoming a Woman of Influence class in the spring.  The large interest shown in those classes leads me to conclude that we are working in accordance with God’s will for our installation, and we continue to pray for guidance in utilizing the women who have completed these studies.
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