Watchcare Resource:  A Scriptural Approach to Children’s Ministry



Whoever welcomes one of these little children in my name welcomes me; and whoever welcomes me does not welcome me but the one who sent me.
Mark 9:37 (NIV)

Providing a safe, nurturing and caring environment for children may be one of the most important ministries we have to offer our ladies in PWOC.  To effectively minister to mothers we need to effectively minister to their children also.  Many blessings are in store for your local PWOC if you can offer a solid, Christ centered program to the precious little ones that will come with mom each week.  The following outline should give you a few ideas how to implement or improve your children’s ministry:

Start with prayer:  And pray in the spirit on all occasions with all kinds of prayers and requests….  Ephesians 6:18a (NIV)
· Pray for guidance, wisdom, clarity, direction, unity and patience.

· Pass out prayer cards with specific requests, needs, ideas that need the covering of prayer.

Identify needs:  And my God will meet all your needs according to His glorious riches in Christ Jesus.  Philippians 4:19 (NIV)
· Are you starting up providing a children’s ministry/childcare?

· Is your present ministry or childcare situation inadequate to meet present needs?  Do you want to add spiritual development to present situation?  What is working and what needs improvement?

· What are the ages of children in need of childcare and/or instruction?  How many children are there, on average, in attendance each week?

· What are the mother’s expectations of such a ministry?
Research and evaluate:  Let us examine our ways and test them, and let us return to the Lord.  Lamentations 4:40 (NIV)
· Find out if there is a current Standard Operating Procedure (SOP) governing childcare in your chapel.

· What are the Post/Base policies concerning childcare?

· Are there any regulations, standards or codes that have to be observed?

· Has any funds been budgeted to cover any expenses, and if not, how will funds be acquired?

Gather input and ideas:  Blessed is the man who finds wisdom, the man who gains understanding.  Proverbs 3:13 (NIV)
· How many workers will you need?  How many rooms?

· Will you utilize volunteers, a Watchcare system (contracted, onsite childcare providers) or a combination of both?

· Could you have mothers enroll children in hourly care at the Child Development Center and pay for that care out of the PWOC budget?

· Do a survey of members to gather other ideas and to foster ownership of any future program.

· Will you offer Bible based curriculum?  Note:  most chapel policies on Watchcare do not require paid workers to do this, and it is wise to reserve this sort of teaching as a volunteer led ministry.
Present a plan for approval:  “For I know the plans I have for you,” declares the Lord, “plans to prosper you and not to harm you, plans to give you a hope and a future.”  Jeremiah 29:11 (NIV)
· Meet with chapel staff, present and future childcare workers to work out details and get approval for building use and funds.
· Work out details, etc., in committee before presenting to PWOC board and body.

Put plan into action:  May He give you the desire of your heart, and make all your plans succeed.  Psalm 20:4 (NIV)
· Recruit volunteers if needed, offer VCCUS (Volunteer Childcare in a Unit Setting) training offered by your local Child Development Services or a minimum Infant and Child CPR by the Red Cross.

· If authorized, support the chapel staff in any way as they interview and hire Watchcare workers.

· Write up a policy for your particular childcare option(s), and make sure all ladies, especially mothers, receive a copy.

· Purchase curriculum and supplies if needed and funds are available.

Be proactive:  Be self controlled and alert.  Your enemy the devil prowls around looking for someone to devour.  Resist him, standing firm in the faith, because you know that your brothers throughout the world are undergoing the same kind of sufferings.  I Peter 5:8‑9 (NIV)
· Keep up with changes, problems and be open to new ideas.
· Assign someone to be the Children’s Ministry Chair who acts as a liaison between parents, caregivers and PWOC board.  It is a good idea to also have this person mediate minor issues of disagreement, between caregivers and parents, if needed.

· Get to know your caregivers; one example is to feature a short biography of one provider each month in your newsletter.

· Express your appreciation to the childcare staff, in person, through notes, gifts and at special events, luncheons, etc.

· Purchase or donate toys, books, games and supplies in good condition.

As you can see, there are many ways to set up/improve your Children’s Ministry.  What may work for one PWOC chapter may not be the best solution for another.  Remember to be in prayer, seeking the Lord’s will in all of your plans and decisions.  We pray that God will bless your ministry.
Train up a child in the way he should go, and when he is old he will not turn from it.

Proverbs 22:6 (NIV)

Fall 2004 Semester
Date:

Child’s Name:

Sex:

Date of Birth:

Age:

Allergies/Health Concerns/Special Needs:





Mother’s Name:

Address:




Street
City/State
Zip Code
Home Phone:

Mobile Phone:

Bible Study Attending this Semester:

Bible Study Room Number (to be filled out by PWOC staff):

Adults Authorized to Pick up Child:



FOR YOUR CHILD'S SAFETY, HE/SHE CAN ONLY BE PICKED UP BY THOSE INDICATED ON THIS FORM.
We are blessed to have a childwatch program provided.  At this time, the childwatch system can only function smoothly if each of us takes a turn volunteering in a childwatch room.
Please indicate the day you prefer to volunteer:

____ Sept. 7
____ Sept. 28
____ Oct. 19
____ Nov. 9
____ Nov. 30
____ Sept. 14
____ Oct. 5
____ Oct. 26
____ Nov. 16
____ Dec. 7
____ Sept. 21
____ Oct. 12
____ Nov. 2
____ Nov. 23
____ Dec. 14

In which room do you prefer to volunteer?

____ Infants
____ 1 year olds
____ 2 year olds
____ 3-5 year olds


WR-1
WR-4

1-3

